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 or
 no
t th
e f
ina
nci
al s
tat
em
ent
s h
ave
 be
en 
adj
ust
ed 
by 
ma
nag
em
ent
. T
he 
tab
le b
elo
w s
um
ma
rise
s th
e a
dju
stm
ent
 ar
isin
g f
rom
 th
e a
ud
it w
hic
h h
as 
bee
n p
roc
ess
ed 

by 
ma
nag
em
ent
.

Im
pa

ct
 o

f a
dj

us
te

d 
m

is
st

at
em

en
t

Th
e o

ne 
adj

ust
ed 

mi
sst

ate
me

nt 
is s

et o
ut 

bel
ow

. T
her

e w
as 
no

 im
pac

t o
n t

he 
key

 sta
tem

ent
s o

r th
e r
epo

rte
d f

ina
nci

al p
osi

tio
n. 
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Mi
scl
ass
ific
atio

ns 
& 
dis
clo
sur
e c
han

ges
A

ud
it 

fin
di

ng
s

Ad
jus

tm
en

t ty
pe

Va
lue

£'
000

Ac
co

un
t b

ala
nc

e
Im

pa
ct 

on
 th

e f
ina

nc
ial

 st
ate

me
nts

1
D

is
cl

os
ur

e
£6

,6
00

P
ro

vi
si

on
s

T
he

 C
ou

nc
il 

ha
s 

in
cl

ud
ed

 a
 n

ot
e 

se
tti

ng
 o

ut
 th

e 
es

tim
at

ed
 fu

tu
re

 a
fte

r-
ca

re
 

co
st

s
of

 m
an

ag
in

g 
its

 c
lo

se
d 

la
nd

fil
l s

ite

2
D

is
cl

os
ur

e
N

/A
P

os
t B

al
an

ce
 S

he
et

 
E

ve
nt

s
T

he
 C

ou
nc

il 
ha

s 
in

cl
ud

ed
 a

 n
ot

e 
ou

tli
ni

ng
 th

e 
pr

op
os

ed
 d

is
po

sa
l o

f t
he

 C
iv

ic
 

C
en

tr
e.

 T
hi

s 
in

fo
rm

at
io

n
w

as
 n

ot
 a

va
ila

bl
e 

w
he

n 
th

e 
dr

af
t f

in
an

ci
al

 
st

at
em

en
ts

 w
er

e 
pr

od
uc

ed
.

3
D

is
cl

os
ur

e
£3

,3
00

 (a
)

£2
64

 (b
)

Jo
in

t W
as

te
 P

F
I S

ch
em

e
T

he
 C

ou
nc

il 
ha

s,
 in

 c
on

ju
nc

tio
n

w
ith

 it
s 

pa
rt

ne
rs

, i
nc

lu
de

d 
a 

di
sc

lo
su

re
 n

ot
e 

se
tti

ng
 o

ut
 (

a)
 th

e 
co

st
s 

in
cu

rr
ed

 to
 d

at
e,

 (
b)

 th
e 

co
st

s 
in

cu
rr

ed
 in

 2
01

2/
13

 
an

d 
(c

) 
th

e 
is

su
es

 th
at

 s
til

l n
ee

d 
to

 b
e 

re
so

lv
ed

 re
ga

rd
in

g 
th

e 
go

ve
rn

an
ce

 
ar

ra
ng

em
en

ts
 a

nd
 th

e 
ac

co
un

tin
g 

tr
ea

tm
en

t. 

4
D

is
cl

os
ur

e
£9

 a
nd

 
-£

10
A

ud
it 

F
ee

s 
D

is
cl

os
ur

e 
(N

ot
e 

26
)

T
he

 E
xt

er
na

l A
ud

it 
F

ee
s 

no
te

 w
as

 u
pd

at
ed

 to
 r

ef
le

ct
 th

e 
ad

di
tio

na
lw

or
k 

un
de

rt
ak

en
 in

 r
es

pe
ct

 o
f t

he
 P

ly
m

ou
th

 C
ity

 A
irp

or
t t

ra
ns

ac
tio

ns
 (d

is
cl

os
ur

e 
in

cr
ea

se
d 

fr
om

 £
8,

00
0 

to
 £

17
,0

00
) a

nd
 a

 r
ed

uc
tio

n 
of

 £
10

,0
00

 in
 th

e 
an

tic
ip

at
ed

 c
er

tif
ic

at
io

n 
fe

es
 fo

r 
th

e 
ye

ar
.

5
D

is
cl

os
ur

e
N

/A
R

em
un

er
at

io
n 

R
ep

or
t

(N
ot

e 
25

)
A

lth
ou

gh
 th

e 
fig

ur
es

w
er

e 
or

ig
in

al
ly

 c
or

re
ct

, w
e 

as
ke

d 
fo

r 
th

e 
la

yo
ut

 o
f t

he
 

no
te

 to
 b

e 
ch

an
ge

d 
in

 o
rd

er
 to

 m
ak

e 
th

e 
no

te
 m

or
e 

un
de

rs
ta

nd
ab

le
.

Th
e ta

ble
 be

low
 pr

ovi
des

 de
tail

s o
f th

e d
isc
los

ure
 ch

ang
es 

ide
nti

fied
 du

rin
g th

e a
ud
it w

hic
h h

ave
 be

en 
ma

de 
in t

he 
fin

al s
et o

f fi
nan

cia
l st

ate
me

nts
. 
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Un
adj
ust
ed 
mi
sst
ate
me
nts

A
ud

it 
fin

di
ng

s

De
tai

l
Co

mp
reh

en
siv

e 
Inc

om
e a

nd
 

Ex
pe

nd
itu

re 
Ac

co
un

t
£'

000

Ba
lan

ce 
Sh

eet
£'

000
Re

aso
nf

or 
no

t a
dju

sti
ng

1
T

he
 C

ou
nc

il 
ha

s 
no

t i
nc

lu
de

d 
a 

pr
ov

is
io

n 
w

ith
in

 it
s 

fin
an

ci
al

 s
ta

te
m

en
ts

 fo
r 

th
e 

fu
tu

re
 a

fte
r-

ca
re

 c
os

ts
of

 
m

an
ag

in
g 

its
 c

lo
se

d 
la

nd
fil

l s
ite

. 
H

ow
ev

er
, a

 d
is

cl
os

ur
e 

no
te

 h
as

 b
ee

n 
ad

de
d 

to
 th

e 
fin

an
ci

al
 s

ta
te

m
en

ts
 s

et
tin

g 
ou

t t
he

 e
st

im
at

ed
 fu

tu
re

 
co

st
s.

N
on

e 
£6

,6
00

T
he

 fi
na

l g
ui

da
nc

e 
in

 r
el

at
io

n 
to

 th
e 

re
qu

ire
m

en
t f

or
 

th
is

 p
ro

vi
si

on
 a

nd
 a

ss
oc

ia
te

d 
ac

co
un

tin
g 

tr
ea

tm
en

t 
/ e

nt
rie

s 
w

as
 n

ot
 a

va
ila

bl
e 

at
 th

e 
tim

e 
th

e 
dr

af
t 

ac
co

un
ts

 w
er

e 
pu

bl
is

he
d 

in
 J

un
e,

 a
nd

 s
o 

no
 

pr
ov

is
io

n 
w

as
 m

ad
e 

at
 th

is
 ti

m
e.

 H
ow

ev
er

,O
ffi

ce
rs

 
ha

d 
be

en
 a

w
ar

e 
fo

r 
so

m
e 

tim
e 

th
at

 th
e 

pu
bl

ic
at

io
n 

of
 th

e 
gu

id
an

ce
 w

as
 im

m
in

en
t a

nd
 h

ad
 th

er
ef

or
e 

an
tic

ip
at

ed
 th

at
 th

is
 w

ou
ld

 b
e 

an
 is

su
e 

fo
r 

co
ns

id
er

at
io

n 
fo

r 
th

e 
20

13
/1

4 
ac

co
un

ts
. S

in
ce

 th
e 

gu
id

an
ce

 w
as

 r
ec

ei
ve

d 
in

 m
id

-J
ul

y,
 w

or
k 

ha
s 

pr
og

re
ss

ed
 w

ith
 r

eg
ar

ds
 to

 id
en

tif
yi

ng
 a

 r
ea

so
na

bl
e 

es
tim

at
e 

of
 th

e 
pr

ov
is

io
n 

re
qu

ire
d.

 A
t t

hi
s 

st
ag

e,
 

af
te

r 
co

ns
id

er
in

g 
th

e 
lik

el
y 

va
lu

e 
an

d 
na

tu
re

 o
f t

he
 

pr
ov

is
io

n 
in

 te
rm

s 
of

 it
s 

im
pa

ct
 o

n 
th

e 
fin

an
ci

al
 

st
at

em
en

ts
, i

t i
s 

pr
op

os
ed

 th
at

 th
e 

ne
ce

ss
ar

y 
ac

co
un

tin
g 

ad
ju

st
m

en
ts

 b
e 

im
pl

em
en

te
d 

du
rin

g 
20

13
/1

4,
 ra

th
er

 th
an

 w
ith

in
 th

e 
20

12
/1

3 
ac

co
un

ts
. I

t 
is

 O
ffi

ce
r's

 o
pi

ni
on

 th
at

 th
e 

om
is

si
on

 o
f t

hi
s 

pr
ov

is
io

n 
fo

r 
th

e 
20

12
/1

3 
ac

co
un

ts
 w

ill
 n

ot
 h

av
e 

a 
de

tr
im

en
ta

l i
m

pa
ct

 o
n 

th
e 

re
ad

er
's

 u
nd

er
st

an
di

ng
 o

r 
in

te
rp

re
ta

tio
n 

of
 th

e 
C

ou
nc

il'
s 

fin
an

ci
al

 p
os

iti
on

.

Th
e ta

ble
 be

low
 pr

ovi
des

 de
tail

s o
f ad

jus
tm

ent
s id

ent
ifie

d d
uri

ng 
the

 au
dit
 bu

t w
hic

h h
ave

 no
t b

een
 m

ade
 wi

thi
n t

he 
fin

al s
eto

ffi
nan

cia
l st

ate
me

nts
.  T

he 
Au

dit
 

Co
mm

itte
e is

 re
qui

red
 to

 ap
pro

ve 
ma

nag
em

ent
's p

rop
ose

d t
rea

tm
ent

 of
 all

 ite
ms

 re
cor

ded
 wi

thi
n t

he 
tab

le b
elo

w:
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Un
adj
ust
ed 
mi
sst
ate
me
nts
 co
nti
nu
ed

A
ud

it 
fin

di
ng

s

De
tai

l
Co

mp
reh

en
siv

e 
Inc

om
e a

nd
 

Ex
pe

nd
itu

re 
Ac

co
un

t
£'

000

Ba
lan

ce 
Sh

eet
£'

000
Re

aso
nf

or 
no

t a
dju

sti
ng

2
A

s 
in

 p
re

vi
ou

s 
ye

ar
s,

 th
e 

C
ou

nc
il 

ha
s 

de
vi

at
ed

 fr
om

 
th

e 
gu

id
an

ce
 p

ro
vi

de
d 

by
 C

IP
F

A
 in

a
LA

A
P

 b
ul

le
tin

 
re

ga
rd

in
g 

th
e 

ac
co

un
tin

g 
tr

ea
tm

en
t f

or
 in

ve
st

m
en

ts
 

he
ld

 w
ith

 Ic
el

an
di

c 
ba

nk
s.

 T
he

 C
ou

nc
il 

ha
s 

m
ad

e 
a 

fu
ll 

di
sc

lo
su

re
 o

f i
ts

 a
pp

ro
ac

h 
an

d 
th

e 
am

ou
nt

s 
re

ce
iv

ed
 in

 th
e 

ye
ar

.
If 

th
e 

C
ou

nc
il 

w
er

e 
to

 fo
llo

w
 C

IP
F

A
's

 g
ui

da
nc

e 
th

er
e 

w
ou

ld
 b

e 
a 

re
ve

rs
al

 o
f t

he
 lo

ss
 o

f £
3.

24
2m

 in
 

in
ve

st
m

en
t i

nc
om

e 
ac

co
un

te
d 

fo
r 

in
 th

e 
fin

an
ci

al
 

st
at

em
en

ts
. A

s 
th

e 
C

ou
nc

il 
ha

s 
no

t f
ol

lo
w

ed
 th

e 
gu

id
an

ce
 s

et
 o

ut
 in

 th
e 

LA
A

P
 b

ul
le

tin
, w

e 
ha

ve
 

ra
is

ed
 th

is
 a

s 
an

 u
na

dj
us

te
d 

m
is

st
at

em
en

t f
or

 th
os

e 
ch

ar
ge

d 
w

ith
 g

ov
er

na
nc

e 
to

 c
on

si
de

r.

£3
,2

42
£3

,2
42

T
he

 C
ou

nc
il 

ha
s 

be
en

 c
on

si
st

en
t a

nd
 u

se
d 

a 
pr

ud
en

ta
pp

ro
ac

h 
in

 c
al

cu
la

tin
g 

th
e 

im
pa

irm
en

t 
ad

ju
st

m
en

t w
ith

in
 th

e 
ac

co
un

ts
 d

ue
 to

 th
e 

co
nt

in
ue

d 
un

ce
rt

ai
nt

y 
ov

er
 th

e 
le

ve
l o

f f
ut

ur
e 

re
co

ve
ry

. I
m

pa
irm

en
ts

 h
av

e 
be

en
 m

ad
e 

in
 li

ne
 w

ith
 

ac
tu

al
 re

ce
ip

ts
 ra

th
er

 th
an

 th
os

e 
an

tic
ip

at
ed

.  
O

ffi
ce

rs
 w

ill
 c

on
tin

ue
 to

 m
on

ito
r t

he
 r

ec
ov

er
y 

du
rin

g 
20

13
/1

4 
an

d 
m

ak
e 

ap
pr

op
ria

te
 ju

dg
em

en
ts

 in
 te

rm
s 

of
 th

e 
ac

co
un

tin
g 

en
tr

ie
s 

ac
co

rd
in

gl
y.

O
ve

ra
ll 

im
p

ac
t

£3
,2

42
-£

3,
35

8
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Int
ern
al c
on
tro
ls

Th
e p

urp
ose

 of
 an

 au
dit
 is 

to 
exp

res
s a
n o

pin
ion

 on
 th

e f
ina

nci
al s

tat
em

ent
s.

Ou
r au

dit
 in
clu

ded
 co

nsi
der

atio
n o

f in
ter

nal
 co

ntr
ols

 rel
eva

nt 
to 

the
 pr

epa
rat

ion
 of

 th
e f
ina

nci
al s

tat
em

ent
s in

 or
der

 to
 de

sig
na

ud
it p

roc
edu

res
 th

at a
re 
app

rop
riat

e in
 

the
 cir

cum
sta

nce
s, b

ut 
no

t fo
r th

e p
urp

ose
 of

 ex
pre

ssin
g a

n o
pin

ion
 on

 th
e e

ffe
ctiv

ene
ss o

f in
ter

nal
 co

ntr
ol. 

Th
e m

att
ers

 re
po

rte
d h

ere
 ar
e li

mi
ted

 to
 th

ose
 

def
icie

nci
es 

tha
t w

e h
ave

 ide
nti

fied
 du

rin
g th

e c
ou
rse

 of
 ou

r au
dit
 an

d t
hat

 we
 ha

ve 
con

clu
ded

 ar
e o

f su
ffic

ien
t im

po
rta

nce
 to

 m
erit

 be
ing

 re
po

rte
d t

o y
ou
 in
 

acc
ord

anc
e w

ith
 au

dit
ing

 sta
nd
ard

s.
Th

ese
 an

d o
the

r re
com

me
nd
atio

ns,
 to

get
her

 wi
th 

ma
nag

em
ent

 re
spo

nse
s, a

re 
inc

lud
ed 

in 
the

 ac
tio

n p
lan

 att
ach

ed 
at a

pp
end

ix A
.

A
ss

es
sm

en
t

Is
su

e 
an

d
ri

sk
R

ec
o

m
m

en
d

at
io

n
s

1.
�

A
m

b
er

In
 o

ur
au

di
t p

la
n 

w
e 

re
po

rt
ed

 th
at

 jo
ur

na
ls

 w
er

e 
no

t a
ut

ho
ris

ed
 

pr
io

r 
to

 b
ei

ng
 p

os
te

d 
on

 th
e 

C
ou

nc
il'

s 
m

ai
n 

ac
co

un
tin

g 
sy

st
em

.

W
e

re
co

m
m

en
de

d 
th

at
 a

pp
ro

pr
ia

te
 a

rr
an

ge
m

en
ts

 to
 r

ev
ie

w
 a

nd
 a

ut
ho

ris
e 

jo
ur

na
ls

 w
ith

in
 

se
t p

ar
am

et
er

s 
w

er
e 

in
tr

od
uc

ed
. T

hi
s 

re
co

m
m

en
da

tio
n 

w
as

 a
gr

ee
d 

by
 th

e 
C

ou
nc

il.
 

T
he

 C
ou

nc
il 

is
 lo

ok
in

g 
to

 u
pd

at
e 

its
 m

ai
n 

ac
co

un
tin

g 
sy

st
em

 (C
iv

ic
a)

 w
hi

ch
 s

ho
ul

d 
im

pr
ov

e 
th

e 
in

te
rn

al
 c

on
tr

ol
s 

in
 p

la
ce

 o
ve

r 
jo

ur
na

l t
ra

ns
ac

tio
ns

. W
e 

w
ill

 fo
llo

w
 u

p 
th

is
 

re
co

m
m

en
da

tio
n 

as
 p

ar
t o

f o
ur

 2
01

3/
14

 in
te

rim
 a

ud
it.

2.
�

A
m

b
er

O
ur

re
vi

ew
 o

f I
T

 p
ro

ce
ss

es
 id

en
tif

ie
d 

th
at

: 

�
th

er
e 

w
er

e 
a 

la
rg

e 
nu

m
be

r o
f s

ta
ff 

w
ith

 'a
dm

in
is

tr
at

or
 

ac
ce

ss
' (

i.e
. f

ul
l a

cc
es

s)
 to

 th
e 

C
ou

nc
il'

s 
fin

an
ci

al
 s

ys
te

m
s.

 
T

he
re

 is
 a

 r
is

k 
th

at
 in

ap
pr

op
ria

te
 tr

an
sa

ct
io

ns
 a

re
 

pr
oc

es
se

d.

�
im

pr
ov

em
en

ts
 c

ou
ld

 a
ls

o 
be

 m
ad

e 
to

 th
e 

w
ay

 in
 w

hi
ch

 
us

er
s 

ar
e 

ad
de

d 
to

 a
nd

 r
em

ov
ed

 fr
om

 th
e 

sy
st

em
. T

he
re

 is
 

a 
ris

k 
th

at
 s

ta
ff 

ar
e 

gi
ve

n 
in

ap
pr

op
ria

te
 a

cc
es

s 
or

 r
et

ai
n 

th
e 

ab
ili

ty
 to

 p
ro

ce
ss

 tr
an

sa
ct

io
ns

.

�
re

vi
ew

s 
of

 u
se

r 
ac

co
un

ts
 a

re
 n

ot
 u

nd
er

ta
ke

n 
an

d 
au

di
t 

lo
gs

 a
re

 n
ot

 p
op

ul
at
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cal
 Au

tho
rity

 Ac
cou

nti
ng 

in 
the

 U
nit

ed 
Kin

gdo
m 

201
2/
13.

Th
is r

epo
rt i

s m
ade

 so
lely

 to
 th

e m
em

ber
s o

f P
lym

ou
th 

Cit
y C

ou
nci

l  in
 ac

cor
dan

ce 
wit

h P
art

 II
 

of 
the

 Au
dit

 Co
mm

issi
on

 Ac
t 1
998

 an
d f

or 
no

 ot
her

 pu
rpo

se,
 as

 se
t o

ut 
in 
par

agr
aph

 48
 of

 th
e 

Sta
tem

ent
 of

 Re
spo

nsi
bili

ties
 of

 Au
dit

ors
 an

d A
ud
ited

 Bo
die

s p
ub
lish

ed 
by 

the
 Au

dit
 

Co
mm

issi
on

 in
 M

arc
h 2

010
. T

o t
he 

ful
les
t ex

ten
t p

erm
itte

d b
y la

w, 
we

 do
 no

t ac
cep

t o
r a
ssu

me
 

res
po

nsi
bili

ty 
to 

any
on

e o
the

r th
an 

the
 Au

tho
rity

 an
d t

he 
Au

tho
rity

's M
em

ber
s a
s a
 bo

dy,
 fo

r o
ur 

aud
it w

ork
, fo

r th
is r

epo
rt, 

or 
for

 th
e o

pin
ion

s w
e h

ave
 fo

rm
ed.

Re
sp

ect
ive

 re
sp

on
sib

ilit
ies

 of
 th

e C
hie

f F
ina

nc
ial

 O
ffic

er 
an

d a
ud

ito
r

As
 ex

pla
ine

d m
ore

 fu
lly 

in 
the

 St
ate

me
nt 

of 
the

 Ch
ief 

Fin
anc

ial 
Of

fice
r’s 

Re
spo

nsi
bili

ties
, th

e 
Ch

ief 
Fin

anc
ial 

Of
fice

r is
 re
spo

nsi
ble

 fo
r th

e p
rep

ara
tio

n o
f th

e S
tat
em

ent
 of

 Ac
cou

nts
, w

hic
h 

inc
lud

es 
the

 fin
anc

ial 
sta

tem
ent

s, i
n a

cco
rda

nce
 wi

th 
pro

per
 pr

act
ice

s a
s s
et o

ut 
in 
the

 
CI
PF

A/
LA

SA
AC

 Co
de 

of 
Pra

ctic
e o

n L
oca

l A
uth

ori
ty A

cco
un
tin

g in
 th

e U
nit

ed 
Kin

gdo
m,
 an

d 
for

 be
ing

 sa
tisf

ied
 th

at t
hey

 giv
e a

 tru
e a

nd
 fa
ir v

iew
. O

ur 
res

po
nsi

bili
ty 
is t

o a
ud
it a

nd
 ex

pre
ss 
an 

op
inio

n o
n t

he 
fin

anc
ial 

sta
tem

ent
s in

 ac
cor

dan
ce 

wit
h a

pp
lica

ble
 law

 an
d I

nte
rna

tio
nal

 St
and

ard
s 

on
 Au

dit
ing

 (U
K 
and

 Ire
lan

d).
 Th

ose
 sta

nd
ard

s re
qu
ire
 us

 to
 co

mp
ly w

ith
 th

e A
ud
itin

g P
rac

tice
s 

Bo
ard

’s E
thi

cal
 St
and

ard
s fo

r A
ud
ito

rs.

Sc
op

e o
f th

e a
ud

it o
f th

e f
ina

nc
ial

 st
ate

me
nts

An
 au

dit
 in
vo
lve

s o
bta

inin
g e

vid
enc

e a
bo

ut 
the

 am
ou
nts

 an
d d

isc
los

ure
s in

 th
e f
ina

nci
al 

sta
tem

ent
s s
uff

icie
nt 

to 
giv

e r
eas

on
abl

e a
ssu

ran
ce 

tha
t th

e f
ina

nci
al s

tat
em

ent
s a

re 
fre

e f
rom

 
ma

ter
ial 

mi
sst
ate

me
nt,
 wh

eth
er 
cau

sed
 by

 fra
ud
 or

 er
ror

. T
his

 in
clu

des
 an

 as
ses

sm
ent

 of
: w

het
her

 
the

 ac
cou

nti
ng 

po
lici

es 
are

 ap
pro

pri
ate

 to
 th

e A
uth

ori
ty’s

 cir
cum

sta
nce

s a
nd

 ha
ve 

bee
n 

con
sist

ent
ly a

pp
lied

 an
d a

deq
uat

ely
 di
scl
ose

d; 
the

 re
aso

nab
len

ess
 of

 sig
nif

ica
nt 

acc
ou
nti

ng 
est

im
ate

s m
ade

 by
 th

e C
hie

f F
ina

nci
al O

ffic
er; 

and
 th

e o
ver

all 
pre

sen
tat
ion

 of
 th

e f
ina

nci
al 

sta
tem

ent
s. I

n a
dd

itio
n, 
we

 re
ad 

all 
the

 fin
anc

ial 
and

 no
n-f

ina
nci

al i
nfo

rm
atio

n i
n t

he 
exp

lan
ato

ry 
for

ew
ord

 to
 id
ent

ify 
ma

ter
ial 

inc
on

sist
enc

ies
 wi

th 
the

 au
dit

ed 
fin

anc
ial 

sta
tem

ent
s. I

f w
e b

eco
me

 
aw

are
 of

 an
y a

pp
are

nt 
ma

ter
ial 

mi
sst
ate

me
nts

 or
 in
con

sist
enc

ies
 we

 co
nsi

der
 th

e im
plic

atio
ns 

for
 

ou
r re

po
rt.

Op
ini

on
 on

 fin
an

cia
l st

ate
me

nts

In 
ou
r o

pin
ion

 th
e f
ina

nci
al s

tat
em

ent
s:

•
giv

e a
 tru

e a
nd

 fa
ir v

iew
 of

 th
e f
ina

nci
al p

osi
tio

n o
f P

lym
ou
th 

Cit
y C

ou
nci

l as
 at 

31 
Ma

rch
 

201
3 a

nd
 of

 its
 ex

pen
dit

ure
 an

d i
nco

me
 fo

r th
e y

ear
 th

en 
end

ed;
 an

d
•

hav
e b

een
 pr

op
erl
y p

rep
are

d i
n a

cco
rda

nce
 wi

th 
the

 CI
PF

A/
LA

SA
AC

 Co
de 

of 
Pra

ctic
e o

n 
Lo

cal
 Au

tho
rity

 Ac
cou

nti
ng 

in 
the

 U
nit

ed 
Kin

gdo
m 

201
2/
13.

Op
ini

on
 on

 ot
he

r m
att

ers

In 
ou
r o

pin
ion

, th
e in

for
ma

tio
n g

ive
n i
n t

he 
exp

lan
ato

ry 
for

ew
ord

 fo
r th

e f
ina

nci
al y

ear
 fo

r 
wh

ich
 th

e f
ina

nci
al s

tat
em

ent
s a

re 
pre

par
ed 

is c
on

sist
ent

 wi
th 

the
 fin

anc
ial 

sta
tem

ent
s.
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Ma
tte

rs 
on

 w
hic

h w
e r

ep
ort

 by
 ex

cep
tio

n

We
 re
po

rt t
o y

ou
 if:

•
in 
ou
r o

pin
ion

 th
e a

nn
ual

 go
ver

nan
ce 

sta
tem

ent
 do

es 
no

t re
flec

t co
mp

lian
ce 

wit
h ‘
De

live
rin

g 
Go

od
 G

ov
ern

anc
e in

 Lo
cal

 G
ov
ern

me
nt:
 a F

ram
ew

ork
’ p
ub
lish

ed 
by 

CI
PF

A/
SO

LA
CE

 in 
Jun

e 2
007

;
•

we
 iss

ue 
a r
epo

rt i
n t

he 
pu
blic

 in
ter

est
 un

der
 se
ctio

n 8
 of

 th
e A

ud
it C

om
mi
ssio

n A
ct 1

998
;

•
we

 de
sig

nat
e u

nd
er 
sec

tio
n 1

1 o
f th

e A
ud
it C

om
mi
ssio

n A
ct 1

998
 an

y r
eco

mm
end

atio
n a

s 
on

e t
hat

 re
qu
ire
s th

e A
uth

ori
ty t

o c
on

sid
er 
it a

t a 
pu
blic

 m
eet

ing
 an

d t
o d

eci
de 

wh
at a

ctio
n t

o 
tak

e in
 re
spo

nse
; o
r

•
we

 ex
erc

ise
 an

y o
the

r sp
eci

al p
ow

ers
 of

 th
e a

ud
ito

r u
nd

er 
the

 Au
dit

 Co
mm

issi
on

 Ac
t 1
998

.
We

 ha
ve 

no
thi

ng 
to 

rep
ort

 in
 th

ese
 re
spe

cts
.

Co
nc

lus
ion

 on
 th

e A
uth

ori
ty’

s a
rra

ng
em

en
ts 

for
 se

cu
rin

g e
co

no
my

, e
ffic

ien
cy 

an
d 

eff
ect

ive
ne

ss 
in 

the
 us

e o
f re

sou
rce

s

Re
sp

ect
ive

 re
sp

on
sib

ilit
ies

 of
 th

e A
uth

ori
ty 

an
d t

he
 au

dit
or

Th
e A

uth
ori

ty i
s re

spo
nsi

ble
 fo

r p
utt

ing
 in
 pl
ace

 pr
op

er 
arr

ang
em

ent
s to

 se
cur

e e
con

om
y, 

eff
icie

ncy
 an

d e
ffe

ctiv
ene

ss 
in 
its 

use
 of

 re
sou

rce
s, t

o e
nsu

re 
pro

per
 ste

wa
rds

hip
 an

d g
ov
ern

anc
e, 

and
 to

 re
vie

w r
egu

larl
y th

e a
deq

uac
y a

nd
 ef
fec

tiv
ene

ss 
of 

the
se 

arr
ang

em
ent

s.
We

 ar
e r
equ

ire
d u

nd
er 
Sec

tio
n 5

 of
 th

e A
ud
it C

om
mi
ssio

n A
ct 1

998
 to

 sa
tisf

y o
urs

elv
es 

tha
t th

e 
Au

tho
rity

 ha
s m

ade
 pr

op
er 
arr

ang
em

ent
s fo

r se
cur

ing
 ec

on
om

y, e
ffic

ien
cy 

and
 ef
fec

tiv
ene

ss 
in 
its 

use
 of

 re
sou

rce
s. T

he 
Co

de 
of 

Au
dit

 Pr
act

ice
 iss

ued
 by

 th
e A

ud
it C

om
mi
ssio

n r
equ

ire
s u

s to
 

rep
ort

 to
 yo

u o
ur 

con
clu

sio
n r

ela
tin

g t
o p

rop
er 
arr

ang
em

ent
s, h

avi
ng 

reg
ard

 to
 re
lev

ant
 cr
iter

ia 
spe

cifi
ed 

by 
the

 Au
dit

 Co
mm

issi
on

.

We
 re
po

rt i
f si

gni
fica

nt 
ma

tte
rs h

ave
 co

me
 to

 ou
r a
tte
nti

on
 wh

ich
 pr

eve
nt 

us 
fro

m 
con

clu
din

g 
tha

t th
e A

uth
ori

ty h
as 
pu
t in

 pl
ace

 pr
op

er 
arr

ang
em

ent
s fo

r se
cur

ing
 ec

on
om

y, e
ffic

ien
cy 

and
 

eff
ect

ive
nes

s in
 its

 us
e o

f re
sou

rce
s. W

e a
re 
no

t re
qu
ire
d t

o c
on

sid
er, 

no
r h

ave
 we

 co
nsi

der
ed,

 
wh

eth
er 
all 

asp
ect

s o
f th

e A
uth

ori
ty’s

 ar
ran

gem
ent

s fo
r se

cur
ing

 ec
on

om
y, e

ffic
ien

cy 
and

 
eff

ect
ive

nes
s in

 its
 us

e o
f re

sou
rce

s a
re 
op

era
tin

g e
ffe

ctiv
ely

.
Sc

op
e o

f th
e r

evi
ew

 of
 ar

ran
ge

me
nts

 fo
r s

ecu
rin

g e
co

no
my

, e
ffic

ien
cy 

an
d e

ffe
cti

ven
ess

 
in 

the
 us

e o
f re

sou
rce

s

We
 ha

ve 
un
der

tak
en 

ou
r a
ud
it i
n a

cco
rda

nce
 wi

th 
the

 Co
de 

of 
Au

dit
 Pr

act
ice

, h
avi

ng 
reg

ard
 to

 
the

 gu
ida

nce
 on

 th
e s

pec
ifie

d c
rite

ria,
 pu

blis
hed

 by
 th

e A
ud
it C

om
mi
ssio

n i
n N

ov
em

ber
 20

12,
 as

 
to 

wh
eth

er 
the

 Au
tho

rity
 ha

s p
rop

er 
arr

ang
em

ent
s fo

r:
•

sec
uri

ng 
fin

anc
ial 

res
ilie

nce
; an

d
•

cha
llen

gin
g h

ow
 it 

sec
ure

s e
con

om
y, e

ffic
ien

cy 
and

 ef
fec

tiv
ene

ss.
Th

e A
ud
it C

om
mi
ssio

n h
as 

det
erm

ine
d t

hes
e tw

o c
rite

ria 
as 
tho

se 
nec

ess
ary

 fo
r u

s to
 co

nsi
der

 
un
der

 th
e C

od
e o

f A
ud
it P

rac
tice

 in
 sa
tisf

yin
g o

urs
elv

es 
wh

eth
er 
the

 Au
tho

rity
 pu

t in
 pl
ace

 
pro

per
 ar
ran

gem
ent

s fo
r se

cur
ing

 ec
on

om
y, e

ffic
ien

cy 
and

 ef
fec

tiv
ene

ss 
in 
its 

use
 of

 re
sou

rce
s 

for
 th

e y
ear

 en
ded

 31
 M

arc
h 2

013
.

We
 pl
ann

ed 
ou
r w

ork
 in
 ac

cor
dan

ce 
wit

h t
he 

Co
de 

of 
Au

dit
 Pr

act
ice

. B
ase

d o
n o

ur 
risk

 
ass

ess
me

nt,
 we

 un
der

too
k s

uch
 wo

rk 
as 
we

 co
nsi

der
ed 

nec
ess

ary
 to

 fo
rm

 a v
iew

 on
 wh

eth
er, 

in 
all 

sig
nif

ica
nt 

res
pec

ts, 
the

 Au
tho

rity
 ha

d p
ut 

in 
pla

ce 
pro

per
 ar
ran

gem
ent

s to
 se

cur
e e

con
om

y, 
eff

icie
ncy

 an
d e

ffe
ctiv

ene
ss 
in 
its 

use
 of

 re
sou

rce
s.

Co
nc

lus
ion

On
 th

e b
asi
s o

f o
ur 

wo
rk,
 ha

vin
g r

ega
rd 

to 
the

 gu
ida

nce
 on

 th
e s

pec
ifie

d c
rite

ria 
pu
blis

hed
 by

 th
e 

Au
dit

 Co
mm

issi
on

 in
 N

ov
em

ber
 20

12,
 we

 ar
e s

atis
fied

 th
at, 

in 
all 

sig
nif

ica
nt 

res
pec

ts, 
Ply

mo
uth

 
Cit

y C
ou
nci

l p
ut 

in 
pla

ce 
pro

per
 ar
ran

gem
ent

s to
 se

cur
e e

con
om

y, e
ffic

ien
cy 

and
 ef
fec

tiv
ene

ss 
in 

its 
use

 of
 re
sou

rce
s fo

r th
e y

ear
 en

ded
 31

 M
arc

h 2
013

.
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Ce
rtif

ica
te

We
 ce

rtif
y th

at w
e h

ave
 co

mp
lete

d t
he 

aud
it o

f th
e f
ina

nci
al s

tat
em

ent
s o

f P
lym

ou
th 

Cit
y C

ou
nci

l 
in 
acc

ord
anc

e w
ith

 th
e r
equ

ire
me

nts
 of

 th
e A

ud
it C

om
mi
ssio

n A
ct 1

998
 an

d t
he 

Co
de 

of 
Au

dit
 

Pra
ctic

e is
sue

d b
y th

e A
ud
it C

om
mi
ssio

n.

Ba
rrie

 M
orr

is
Di
rec

tor
for

 an
d o

n b
eha

lf o
f G

ran
t T

ho
rnt

on
 U
K 
LL

P, 
Ap

po
int

ed 
Au

dit
or

Ha
rtw

ell 
Ho

use
55-

61 
Vic

tor
ia S

tre
et, 

Bri
sto

l 
BS

1 6
FT

24 
Sep

tem
ber

 20
13
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Ap
pen

dix
 C:
 O
ver
vie
w o

f a
ud
it f
ind
ing
s

A
ud

it 
fin

di
ng

s

Ac
co

un
t

Tr
an

sac
tio

n 
cyc

le
Ma

ter
ial

 
mi

sst
ate

me
nt 

ris
k?

De
scr

ipt
ion

 of
 ris

k
Ch

an
ge

to 
the

 au
dit

 
pla

n
Au

dit
 

fin
din

gs

Co
sto
f se
rvi
ces
 -

op
era
tin
g e
xpe
nse
s

Op
era
tin
g 

exp
ens
es

Ot
her

Op
era
tin
ge
xpe
nse
s 

un
der
sta
ted

No
No
ne

Co
st o
f se
rvi
ces
–

em
plo
yee
 

rem
un
era
tio
n

Em
plo
yee
 

rem
un
era
tio
n

Ot
her

Re
mu
ner
atio
ne
xpe
nse
s n
ot 

cor
rec
t

No
No
ne

Co
sts
 of
 se
rvi
ces
–

Ho
usi
ng 
& 
cou
nci
l 

tax
 be
nef
it

We
lfar
e 

exp
end
itu
re

Ot
her

We
lfar
e b
ene
fits
im
pro
per
ly 

com
pu
ted

No
No
ne

Co
st o
f se
rvi
ces
 –

oth
er 
rev
enu
es 
(fe
es

& 
cha
rge
s)

Ot
her
 re
ven
ues

No
ne

No
No
ne

(G
ain
s)/
 Lo
ss 
on
 

dis
po
sal
 of
no
n 

cur
ren
t as
set
s

Pro
per
ty, 
Pla
nt 

and
 Eq
uip
me
nt

No
ne

No
No
ne

Pay
me
nts
to 
Ho
usi
ng 

Ca
pit
al R
ece
ipt
s P
oo
l

Pro
per
ty,
Pla
nt 
& 

Eq
uip
me
nt

No
ne

No
N

on
e 

Pre
cep
tsa
nd
 Le
vie
s

Co
un
cil
Ta
x

No
ne

No
No
ne

In 
thi

s se
ctio

n w
e p

res
ent

 ou
r fi

nd
ing

s in
 re
spe

ct o
f m

att
ers

 an
d r

isk
s id

ent
ifie

d a
t th

e p
lan

nin
g s

tag
e o

f th
e a

ud
it a

nd
 ad

dit
ion

al m
att
ers

 th
at a

ros
e d

uri
ng 

the
 co

urs
e o

f 
ou
r w

ork
.

Ch
an

ge
s t

o 
Au

di
t P

la
n

We
 ha

ve 
no

t h
ad 

to 
cha

nge
 ou

r A
ud
it P

lan
 as
 pr

evi
ou
sly
 co

mm
un
ica

ted
 to

 yo
u  
in 
Jun

e 2
013

.
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A
ud

it 
fin

di
ng

s

Ac
co

un
t

Tr
an

sac
tio

n 
cyc

le
Ma

ter
ial

 
mi

sst
ate

me
nt 

ris
k?

De
scr

ipt
ion

 of
 ris

k
Ch

an
ge

to 
the

 au
dit

 
pla

n
Au

dit
 

fin
din

gs

Int
ere
st p
aya
ble
 an
d 

sim
ilar
 ch
arg
es

Bo
rro
win
gs

No
ne

No
No
ne

Pe
nsi
on
Int
ere
st c
ost

Em
plo
yee
 

rem
un
era
tio
n

No
ne

No
No
ne

Int
ere
st  
& 
inv
est
me
nt 

inc
om
e

Inv
est
me
nts

No
ne

No
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Co
nte

nts
1 

 E
xe

cu
ti

ve
 S

u
m

m
ar

y

2 
 K

ey
 In

d
ic

at
o

rs

3 
 S

tr
at

eg
ic

 F
in

an
ci

al
 P

la
n

n
in

g

4 
 F

in
an

ci
al

 G
o

ve
rn

an
ce

5 
 F

in
an

ci
al

 C
o

n
tr

o
l

A
p

p
en

d
ix

 -
K

ey
 in

d
ic

at
o

rs
 o

f 
fi

n
an

ci
al

 p
er

fo
rm

an
ce
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Ar
ran
ge
me
nts
 m
eet
 or
 ex
cee
d a
de
qu
ate
 sta
nd
ard
s. 

Ad
equ

ate
 ar
ran
gem

ent
s id

ent
ifie
d a
nd
 ke
y c
har
act
eris

tics
 of
 

goo
d p
rac
tice
 ap
pea
r to

 be
 in
 pla

ce.
Gr
een

Po
ten
tia
l ri
sks
 an
d/
or 
we
ak
ne
sse
s. A

deq
uat
e 

arr
ang

em
ent
s a
nd
 ch
ara
cte
rist
ics
 ar
e in

 pl
ace
 in
 so
me
 

res
pec
ts, 
bu
t n
ot 
all.
 Ev

ide
nce
 th
at t
he 
Co
un
cil 
is t
aki
ng 

for
wa
rd 
are
as 
wh
ere
 ar
ran
gem

ent
s n
eed
 to
 be
 str
eng

the
ned

.
Am

ber

Hi
gh
 ris
k: 
Th
e C
ou
nci
l's 
arr
ang

em
ent
s a
re 
gen

era
lly 

ina
deq

uat
e o
r m

ay 
hav

e a
 hi
gh 
risk

 of
 no
t su

cce
edi
ng

Re
d

Ou
r a

pp
ro
ac

h
Va
lue
 fo
r M

on
ey 
Co
nc
lus
ion

Ou
r w
ork
 su
pp
ort
ing
 ou
r V
alu
e f
or 
Mo

ney
 (V
fM
) co

ncl
usi
on
, as
 pa
rt o

f th
e 

sta
tut
ory
 ex
ter
nal
 au
dit
, in
clu
des
 a r
evi
ew
 to
 de
ter
mi
ne 
if t
he 
Co
un
cil 
has
 pr
op
er 

arr
ang

em
ent
s in

 pl
ace
 fo
r se

cur
ing
 fin
anc
ial 
res
ilie
nce
. 

In 
so 
do
ing
 we
 ha
ve 
con

sid
ere
d w

het
her
 th
e C
ou
nci
l h
as 
rob

ust
 fin
anc
ial 
sys
tem

s 
and

 pr
oce
sse
s in

 pla
ce 
to 
ma
nag

e it
s fi
nan

cia
l ri
sks
 an
d o
pp
ort
un
itie
s, a
nd
 to
 

sec
ure
 a s
tab
le f
ina
nci
al p

osi
tio
n t
hat
 en
abl
es 
it t
o c
on
tin
ue 
to 
op
era
te f
or 
the
 

for
ese
eab
le f
utu
re. 
 W
e h
ave
 ca
rrie
d o
ut 
ou
r w
ork
 in
 dis
cus
sio
n a
nd
 ag
ree
me
nt 

wit
h o
ffic
ers
 an
d c
om
ple
ted
 it 
in s

uch
 a w

ay 
as 
to 
mi
nim

ise
 dis
rup
tio
n t
o t
hem

.
Th
e d
efin

itio
n o
f fo

res
eea
ble
 fu
tur
e fo

r th
e p
urp
ose
s o
f th

is f
ina
nci
al r
esi
lien

ce 
rev
iew
 is 
12 
mo
nth
s fr
om
 th
e d
ate
 of
 th
is r
epo

rt.
We
 ha
ve 
rev
iew
ed 
the
 fin
anc
ial 
res
ilie
nce
 of
 th
e C
ou
nci
l b
y lo

oki
ng 
at:

•
Ke
y in

dic
ato
rs o

f fi
nan

cia
l p
erf
orm

anc
e; 

•
Its
 ap
pro

ach
 to
 str
ate
gic
 fin
anc
ial 
pla
nn
ing
;

•
Its
 ap
pro

ach
 to
 fin
anc
ial 
gov

ern
anc
e; a
nd

•
Its
 ap
pro

ach
 to
 fin
anc
ial 
con

tro
l.

Fu
rth
er 
det
ail 
on
 ea
ch 
of 
the
se 
are
as 
is p

rov
ide
d in

 th
e s
ect
ion
s o
f th

e r
epo

rt t
hat
 

fol
low

. 
Ou
r o
ver
all 
 co
ncl
usi
on
 is 
tha
t P
lym

ou
th 
Cit
y C
ou
nci
l h
as 
ade
qua

te a
rra
nge

me
nts
 in 

pla
ce 
to 
sec
ure
 fin
anc
ial 
res
ilie
nce
 in
 th
e s
ho
rt t
erm

 an
d w

e a
re 
the
ref
ore
 pr
op
osi
ng 
to 

issu
e a
n u
nq
ual
ifie
d V

FM
 Co

ncl
usi
on
 fo
r 2
012

/13
. O
ver
 th
e lo

nge
r te
rm
, 

un
cer
tain

ties
 in
 th
e p
ub
lic 
fin
anc
es 
wil
l co

nti
nu
e to

 aff
ect
 th
e C
ou
nci
l.

We
 ha
ve 
use
d a
 re
d/
am
ber
/gr
een
 (R
AG

) ra
tin
g w

ith
 th
e f
ollo

win
g d
efin

itio
ns.

Ex
ecu

tiv
e S

um
ma

ry
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Na
tio

na
l a

nd
 L
oc

al
 C
on

te
xt

Na
tio
na
l C
on
tex
t

Th
e C
han

cel
lor
 of
 th
e E
xch

equ
er 
ann

ou
nce
d t
he 
cur
ren
t S
pen

din
g R
evi
ew
 

(SR
10)
 to
 Pa
rlia
me
nt 
on
 20
 O
cto
ber
 20
10.
  SR

10 
rep
res
ent
ed 
the
 lar
ges
t 

red
uct
ion
s in

 pu
blic

 sp
end

ing
 sin

ce 
the
 19
20s
. R
eve
nu
e f
un
din
g to

 lo
cal
 

gov
ern
me
nt 
wa
s to

 re
du
ce 
by 
19%

 by
 20
14-
15 
(ex
clu
din
g s
cho

ols
, fi
re a

nd
 

po
lice
). A

fte
r a
llow

ing
 fo
r in
flat
ion
, th
is e
qua

tes
 to
 a 2

8%
 red

uct
ion
 in
 re
al t
erm

s 
wit
h l
oca
l go

ver
nm
ent
 fac

ing
 so
me
 of
 th
e la
rge
st c
uts
 in
 th
e p
ub
lic 
sec
tor
. In
 

add
itio
n, l
oca
l go

ver
nm
ent
 fu
nd
ing
 red

uct
ion
s w
ere
 fro

ntl
oad

ed,
 wi
th 
8%
 ca
sh 

red
uct
ion
s in

 20
11-
12.
  T
his
 fo
llow

ed 
a p
erio

d o
f su

sta
ine
d g
row

th 
in l
oca
l 

gov
ern
me
nt 
spe
nd
ing
, w
hic
h i
ncr
eas
ed 
by 
45%

 du
rin
g th

e p
erio

d 1
997

 to
 20
07.
 

Th
e C
han

cel
lor
 of
 th
e E
xch

equ
er, 
in 
his
 Au

tum
n S
tat
em
ent
 in
 N
ove

mb
er 
201

1, 
ann

ou
nce
d f
urt
her
 pu
blic

 sp
end

ing
 re
du
ctio

ns 
of 
0.9
% 
in r
eal
 ter
ms
 in 
bo
th 

201
5-1
6 a
nd
 20
16-
17.
 In
 his

 Au
tum

n S
tat
em
ent
 on
 5 D

ece
mb
er 
201

2, t
he 

Ch
anc
ello

r re
inf
orc
ed 
aus
ter
ity 
me
asu
res
 an
no
un
cin
g a
 fu
rth
er £

6.6
bn
 of
 sa
vin
gs 

du
rin
g 2
013

-14
 an
d 2
014

-15
.  W

hils
t h
eal
th 
and

 sc
ho
ols
 wi
ll b
e c
on
tin
ue 
to 
be 

pro
tec
ted
 in
 lin
e w
ith
 th
e G

ove
rnm

ent
's p
olic

y s
et o

ut 
in 
SR
10,
 loc

al g
ove

rnm
ent
 

wil
l co

nti
nu
e to

 fac
e s
ign
ific
ant
 fu
nd
ing
 red

uct
ion
s. T

he 
De
par
tm
ent
 fo
r 

Co
mm

un
itie
s a
nd
 Lo
cal
 G
ove

rnm
ent
 wi
ll c
on
trib

ute
 £4
70m

 of
 th
ese
 ad
dit
ion
al 

sav
ing
s, £

445
m 
of 
wh
ich
 wi
ll c
om
e f
rom

 loc
al a
uth
ori
ty f
un
din
g d
uri
ng 
201

4-1
5, 

wit
h l
oca
l au

tho
riti
es 
bei
ng 
exe
mp
t fr
om
 ad
dit
ion
al s
avi
ngs
 in 
201

3-1
4.  
In 
his
 

Ma
rch
 20
13 
Bu
dge

t th
e C
han

cel
lor
 an
no
un
ced
 fu
rth
er d

epa
rtm

ent
al 1

% 
sav
ing
s 

du
rin
g e
ach
 of
 20
13-
14 
and

 20
14-
15.
 Th

e N
HS
  an

d s
cho

ols
 re
ma
in p

rot
ect
ed,
 

bu
t p
olic

e a
nd
 lo
cal
 go
ver
nm
ent
 wi
ll n
eed
 to
 fin
d a
n a
dd
itio
nal
 0.5

% 
ove

r b
oth
 

yea
rs.

Th
e n
ext
 sp
end

ing
 ro
un
d p
erio

d, 2
015

-16
, w
as 
ann

ou
nce
d b
y th

e C
han

cel
lor
 on
 

26 
Jun
e 2
013

. L
oca
l go

ver
nm
ent
 wi
ll f
ace
 a f
urt
her
 10
% 
fun
din
g r
edu

ctio
n f
or 

thi
s p
erio

d. 

Th
ese
 fu
nd
ing
 red

uct
ion
s c
om
e a
t a 
tim
e w
hen

 de
mo
gra
ph
ic a
nd
 re
ces
sio
n b
ase
d 

fac
tor
s a
re 
inc
rea
sin
g d
em
and

 fo
r so

me
 se
rvi
ces
, an

d t
her
e is
 a d

ecr
eas
ing
 

dem
and

 fo
r so

me
 se
rvi
ces
, su
ch 
as 
car
 pa
rki
ng,
 wh

ere
 cu
sto
me
rs p

ay 
a f
ee 
or 

cha
rge
.

Fin
anc
ial 
aus
ter
ity 
is e
xpe

cte
d t
o c
on
tin
ue 
un
til 
at l
eas
t 2
017

.

Lo
cal
 Co
nte
xt

Ply
mo
uth
 Ci
ty C

ou
nci
l h
as 
bee
n a
 Un

itar
y A
uth
ori
ty s
inc
e 1
998

 se
rvi
ng 
a 

po
pu
lati
on
 of
 ov
er 
250

,00
0.  
Th
e C
ou
nci
l h
as 
an 
ove

rar
chi
ng 
vis
ion
 to
 be
 on
e o
f 

Eu
rop

e's 
"fin

est
, m
ost
 vib

ran
t w
ate
rfr
on
t ci
ties
 wh

ere
 an
 ou
tsta

nd
ing
 qu
alit
y o
f 

life
 ca
n b
e e
njo
yed
 by
 ev
ery
on
e".
 

Un
der
pin
nin
g th

is a
mb
itio
us 
vis
ion
 is 
the
 Co

un
cil'
s c
orp

ora
te p

lan
, 'th

e b
rill

ian
t 

coo
per

ativ
e C

oun
cil',
 wh

ich
 se
ts o

ut 
its 
cor
e v
alu
es 
and

 its
 fo
ur 
ob
jec
tiv
es 
to 
cre
ate
 a 

'fai
rer
 Pl
ym
ou
th':

•
Pio
ne
eri
ng
–d
esi
gni
ng 
and

 de
live
rin
g b
ett
er 
ser
vic
es 
in 
spi
te o

f re
du
cin
g 

res
ou
rce
s;

•
Gr
ow
ing

–c
rea
tin
g o
pp
ort
un
itie
s fo

r b
ett
er 
lea
rni
ng 
and

 gr
eat
er 
inv
est
me
nt;

•
Ca
rin
g–

pu
ttin
g c
itiz
ens
 at 
the
 he
art
 of
 de
cis
ion
 m
aki
ng 
and

 re
du
cin
g h
eal
th 

and
 so
cia
l in
equ

alit
y; a
nd

•
Co
nfi
de
nt
–g
row

ing
 th
e C
ity'
s re

pu
tat
ion
 na
tio
nal
ly a
nd
 in
ter
nat
ion
ally
.

Th
e C
ou
nci
l h
ad 
a n
et b

ud
get
 of
 £2
04m

 in 
201

2/1
3, a
 re
du
ctio

n o
f £
3.5
m 
on
 th
e 

pre
vio
us 
yea
r, a
lth
ou
gh 
the
 fal
l is
 m
ore
 sig
nif
ica
nt 
in r
eal
 ter
ms
, on

ce 
the
 ef
fec
t 

of 
inf
lati
on
 is 
tak
en 
int
o a
cco
un
t. 

Ex
ecu

tiv
e S

um
ma

ry
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Ov
er
vie

w 
of
 A
rra

ng
em

en
ts

Ris
k a
rea

Su
mm

ary
ob
ser
vat
ion
s

Hi
gh
 lev
el r
isk
 

ass
ess
me
nt

Ke
y I
nd
ica
tor
s o
f P
erf
orm

an
ce

Th
e C
ou
nci
l ac
hie
ved

 th
e p
lan
ned

 ou
ttu
rn 
aga
ins
t b
ud
get
 fo
r th

e la
st f
ou
r ye

ars
 to
 wi
thi
n i
ts o

wn
 ac
cep
ted
 

tol
era
nce
 of
 1%

 of
 th
e n
et e

xpe
nd
itu
re. 
Ho
we
ver
,  a
s sh

ow
n o
n p
age
 39
, th
e b
ud
get
s in

 th
e la
st t
hre
e y
ear
s w
ere
 

all 
ove

rsp
ent
. T
he 
ove

rsp
end

 in 
201

2/1
3 o
f ap

pro
xim

ate
ly £

500
,00
0 m

ask
s so

me
 lar
ge 
ove

rsp
end

s, p
art
icu
larl
y 

wit
hin
 Ad

ult
 So
cia
l C
are
, w
hic
h w

ere
 co
mp
ens
ate
d f
or 
by 
sav
ing
s e
lse
wh
ere
. 

Th
e C
ou
nci
l's 
Ge
ner
al F

un
d r
ese
rve
s a
re 
wit
hin
 its
 ow

n t
arg
et o

f 5
% 
of 
net
 ex
pen

dit
ure
, al
tho
ugh

 th
ese
 ba
lan
ces
 

hav
e r
edu

ced
 by
  8%

 sin
ce 
200

9.
Th
e C
ou
nci
l's 
liqu

idit
y is
 be
low

 th
e  r
eco
mm

end
ed 
op
tim
al l
eve
l, a
lth
ou
gh 
the
 po
siti
on
 ha
s s
tab
ilis
ed 
in 

201
2/1

3.
Th
e c
olle

ctio
n r
ate
s fo

r b
oth
 Co

un
cil 
Ta
x a
nd
 N
on
 D
om
est
ic r
ate
s b
oth
 in
cre
ase
d s
ligh

tly 
bu
t re
ma
in 
bel
ow
 th
e 

Co
un
cil'
s o
wn
 tar
get
s a
nd
 th
e n
atio

nal
 av
era
ges
 fo
r 'a
ll C
ou
nci
ls' 
and

 'al
l un

itar
y C
ou
nci
ls'.

Le
vel
s o
f si
ckn

ess
 ab
sen
ce 
are
 on
 a d

ow
nw
ard
 tre
nd
, bu

t ar
e s
till 
hig
her
 th
an 
the
 av
era
ges
 fo
r co

mp
ara
ble
 

org
ani
sat
ion
s in
 th
e p
ub
lic 
sec
tor
.

� A
m

b
er

Str
ate
gic
 Fi
na
nc
ial
 Pl
an
nin
g

Th
e C
ou
nci
l's 
cur
ren
t m
edi
um
 ter
m 
fin
anc
ial 
str
ate
gy 
(M
TF
S) 
wa
s a
pp
rov
ed 
by 
the
 Ca
bin
et i
n J
un
e 2
012

. T
his
 

str
ate
gy 
use
d 2
012

/13
 as
 th
e b
ase
 ye
ar 
and

 pr
oje
cte
d a
hea
d t
o 2
015

/16
.

Th
e C
ou
nci
l is
 no
w u

pd
atin

g it
s m

edi
um
 ter
m 
fin
anc
ial 
str
ate
gy 
usi
ng 
the
 20
13/

14 
as 
the
 ba
se 
yea
r. I
t p
lan
s to

 
pro

du
ce 
a th

ree
 ye
ar 
ind
ica
tiv
e f
ina
nci
al f
ram

ew
ork
 to
 su
pp
ort
 th
e C
ou
nci
l's 
rev
ise
d C

orp
ora
te P

lan
 (i.
e. t
o 

201
6/1

7). 
Th
is w

ill b
e s
up
ple
me
nte
d w

ith
 fig
ure
s fo

r th
e f
ollo

win
g tw

o y
ear
s, m

ean
ing
 th
at t
he 
me
diu
m 
ter
m 

fin
anc
ial 
str
ate
gy,
 on
ce 
pro

du
ced
, w
ill b

e o
ver
 a f
ive
 ye
ar 
ho
riz
on
. 

� G
re

en

Ex
ecu

tiv
e S

um
ma

ry
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Ov
er
vie

w 
of
 A
rra

ng
em

en
ts

Ris
k a
rea

Su
mm

ary
ob
ser
vat
ion
s

Hi
gh
 lev
el r
isk
 

ass
ess
me
nt

Fin
an
cia
l G
ove
rna
nc
e

Th
ere
 is 
a g
oo
d le

vel
 of
 inv

olv
em
ent
 fro

m 
Sen

ior
 O
ffic
ers
 an
d M

em
ber
s in
 se
ttin
g th

e C
ou
nci
l's 
bu
dge

t an
d 

sup
po
rtin

g s
avi
ngs
 pla

ns.
Th
ere
 is 
a th

oro
ugh

 sc
rut
iny
 pr
oce
ss i
n p
lac
e w
hic
h i
nvo

lve
s M

em
ber
s, p
art
ner
s a
nd
 ot
her
 sta
keh

old
ers
.

Th
ere
 is 
cle
ar 
fin
anc
ial 
rep
ort
ing
 th
rou
gho

ut 
the
 Co

un
cil 
on
 its
 re
ven

ue 
and

 ca
pit
al b

ud
get
s a
nd
 its
 sa
vin
gs 

pla
ns.
 H
ow
eve
r, t
he 
fin
anc
e r
epo

rts
 to
 th
e C
abi
net
 do
 no
t in
clu
de 
the
 wi
der
 ele
me
nts
 of
 fin
anc
ial 
ma
nag

em
ent
 

suc
h a
s C
ou
nci
l's 
cas
h f
low

 po
siti
on
, ke
y f
ina
nci
al r
atio

s o
r b
ala
nce
 sh
eet
 po
siti
on
. 

Th
e d
eliv
ery
 ag
ain
st t
he 
sav
ing
s p
lan
s sh

ou
ld b

e r
evi
ew
ed 
in 
ord

er 
to 
ass
ess
 th
e r
eas
on
abl
ene
ss o

f th
e o
rig
ina
l 

pla
ns 
and

 th
e a
ctio

ns 
tak
en 
to 
im
ple
me
nt 
the
se.
 

Th
ere
 is 
sco
pe 
to 
im
pro

ve 
the
 cla
rity
 of
 th
e C
ou
nci
l's 
per
for
ma
nce
 re
po
rtin

g a
nd
 to
 ali
gn 
the
 pe
rfo
rm
anc
e 

rep
ort
ing
 an
d f
ina
nci
al r
epo

rtin
g m

ore
 clo

sel
y.

� G
re

en

Fin
an
cia
l C
on
tro
l

As
 no
ted
 ab
ove

, th
e C
ou
nci
l h
as 
 a g
oo
d p
roc
ess
 fo
r se

ttin
g it
s b
ud
get
 an
d it
 ha
s a
 tra
ck 
rec
ord

 of
 de
live
rin
g it
s 

bu
dge

t to
 wi
thi
n t
he 
tol
era
nce
 of
 1%

 of
 ex
pen

dit
ure
. T
her
e w
ere
 ho
we
ver
,  s
om
e la
rge
 ov
ers
pen

ds 
in 2

012
/13

 
wh
ich
 we
re 
com

pen
sat
ed 
for
 by
 sa
vin
gs 
els
ew
her
e.

Th
e  i
nte
rna
l co

ntr
ols
 wi
thi
n t
he 
Co
un
cil'
s k
ey 
fin
anc
ial 
sys
tem

s a
re 
con

sid
ere
d t
o b
e a
deq

uat
e a
nd
 we
 ar
e 

wo
rki
ng 
wit
h y
ou
r In

ter
nal
 Au

dit
ors
 to
 es
tab
lish
 a m

ore
 eff
ect
ive
 m
eth
od
 of
 re
po
rtin

g  t
o t
he 
Au
dit
 Co

mm
itte
e.

Th
e C
ou
nci
l h
as 
ent
ere
d i
nto
 a w

ast
e P
FI 
con

tra
ct w

ith
 D
evo

n C
ou
nty
 Co

un
cil 
and

 To
rba
y C
ou
nci
l an

d n
eed
s 

to 
cla
rify
 th
e a
cco
un
tin
g a
nd
 go
ver
nan

ce 
arr
ang

em
ent
s a
s a
 m
att
er 
of 
urg
enc
y, a
s th

e s
che
me
 be
com

es 
op
era
tio
nal
 in
 th
e n
ext
 fin
anc
ial 
yea
r. S
pec
ific
 re
com

me
nd
atio

ns 
in 
thi
s a
rea
 ha
ve 
als
o b
een
 in
clu
ded

 in
 ou
r 

Au
dit
 Fi
nd
ing
s R
epo

rt f
ollo

win
g o
ur 
aud

it o
f th

e d
raf
t fi
nan

cia
l st
ate
me
nts
 fo
r 2
012

/13
.

� G
re

en

Ex
ecu

tiv
e S

um
ma

ry
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Ne
xt
 S
te
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Ar
ea 
of 
rev
iew

Ke
y p
oin
ts f
or 
co
nsi
de
rat
ion

Re
spo

nsi
bil
ity

Tim
esc
ale

Ma
na
ge
me
nt 
res
po
nse

Ke
y I
nd
ica
tor
s o
f 

Pe
rfo
rm
an
ce

Re
vie
w t
he 
col
lec
tio
n p
roc
edu

res
 fo
r C
ou
nci
lT
ax 
and

 
no
n d
om
est
ic r
ate
s w
ith
 a v

iew
 to
 in
cre
asi
ng 
the
 

col
lec
tio
n r
ate
s to

 th
e n
atio

nal
 av
era
ge.

Th
e C
ou
nci
l sh

ou
ld c

on
tin
ue 
to 
act
ive
ly m

on
ito
r 

sic
kne

ss a
bse
nce
 to
 ide

nti
fy 
the
 ca
use
s o
f th

e 
com

par
ativ

ely
 hi
gh 
lev
els
,im

ple
me
nt 
app

rop
riat
e 

str
ate
gie
s to

 ad
dre
ss t
hes
e a
nd
 en
sur
e p
ote
nti
al r
isk
s in
 

rela
tio
n t
o s
erv
ice
 de
live
ry 
are
 ef
fec
tiv
ely
 m
ana
ged

.

Str
ate
gic
 

Ma
nag

er 
–

Re
ven

ues
 & 

Be
nef
its

CM
T

Im
me
dia
te 

Eff
ect

Im
ple
me
nte
d 

and
 on
-go
ing

We
 wi
ll c
on
tin
ue 
to 
enh

anc
e o
ur 
me
tho
ds 
of 

col
lec
tio
n, 
acc
ept
ing
 th
e c
han

gin
g e
con

om
ic f
act
ors
 

tha
t im

pac
t.

We
 ha
ve 
set
 in
div
idu
al d

epa
rtm

ent
s ta
rge
ts w

ith
 

thr
esh
old
s.  
Mo

nth
ly m

ana
gem

ent
 re
vie
ws
 an
d 

rep
ort
s a
re 
rep
ort
ed 
to 
Ca
bin
et m

em
ber
s fo

r 
scr
uti
ny.
  In

 ad
dit
ion
, fo
r d
epa
rtm

ent
s w
her
e 

thr
esh
old
s a
re 
bre
ach
ed,
 we
 ho
ld a

bse
nce
 re
vie
w 

pan
els
 wi
th 
the
 re
lev
ant
 AD

sa
nd
 M
ana
ger
.

Str
ate
gic
 Fi
na
nc
ial
 

Pla
nn
ing

Fin
alis
e th

e m
edi
um
 ter
m 
fin
anc
ial 
str
ate
gy,
 co
ver
ing
 

the
 th
ree
 ye
ars
 to
 20
16/

17 
and

 th
e in

dic
ativ

e f
igu
res
 

for
 20
17/

18 
and

 20
18/

19,
 in 
tim
e to

 in
for
m 
the
 

201
4/1

5 b
ud
get
 se
ttin
g p
roc
ess
.

As
sist
ant
 

Di
rec
tor
 –

FE
TA

On
-go
ing

De
tail
ed 
pla
ns 
are
 in
 pl
ace
 to
 ac
hie
ve 
pu
blic

atio
n t
o 

Scr
uti
ny 
in J
anu

ary
 20
14 
and

 Co
un
cil 
in F

ebr
uar
y 

014
.  C
ou
nci
l m
eet
ing
 on
 16

th
Sep

tem
ber
 20
13 

see
ks 
app

rov
al f
or 
the
 St
rat
egy
 fo
r C
oo
per
ativ

e 
Co
un
cil 
3-y
ear
 su
sta
ina
ble
 pla

n.
Fin
an
cia
l G
ove
rna
nc
e

Co
nsu

lt w
ith
 M
em
ber
s o
n t
he 
typ
e a
nd
 vo
lum

e o
f 

fin
anc
ial 
inf
orm

atio
n t
hey
 wo

uld
 fin
d h
elp
ful
.

See
k t
o c
lari
fy 
 th
e C
ou
nci
l's 
per
for
ma
nce
 re
po
rtin

g 
and

 ali
gn 
the
 pe
rfo
rm
anc
e r
epo

rtin
g a
nd
 fin
anc
ial 

rep
ort
ing
 m
ore
 clo

sel
y.

As
sist
ant
 

Di
rec
tor
 –

FE
TA

As
sist
ant
 

Di
rec
tor
 –

FE
TA
 & 
He
ad 

of 
PP
P

On
-go
ing

On
-go
ing

We
 co
nti
nu
e to

 wo
rk 
wit
h t
he 
me
mb
ers
 to
 en
han

ce 
the
 re
po
rtin

g f
ram

ew
ork
 an
d in

for
ma
tio
n s
up
plie

d 
in 
line

 wi
th 
the
ir e
xpe

cta
tio
ns.

Ma
nag

em
ent
 ar
e w
ork
ing
 on
 a s
tra
teg
y to

 ali
gn 

the
se 
two

 im
po
rta
nt 
str
and

s.

Ex
ecu

tiv
e S

um
ma

ry
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Ne
xt
 S
te
ps

Ar
ea 
of 
rev
iew

Ke
y p
oin
ts f
or 
co
nsi
de
rat
ion

Re
spo

nsi
bil
ity

Tim
esc
ale

Ma
na
ge
me
nt 
res
po
nse

Fin
an
cia
l C
on
tro
l

Re
vie
w t
he 
del
ive
ry 
aga
ins
t th
e o
rig
ina
l sa
vin
gs 
pla
ns 

in 
ord

er t
o a
sse
ss t
he 
rea
son

abl
ene
ss o

f th
ese
 pl
ans
 

and
 th
e a
ctio

ns 
tak
en 
to 
im
ple
me
nt 
the
m.
 

Cla
rify
 th
e a
cco
un
tin
g a
nd
 go
ver
nan

ce 
arr
ang

em
ent
s 

for
 th
e P
FI 
sch
em
e w
ith
 To

rba
y C
ou
nci
l an

d D
evo

n 
Co
un
ty C

ou
nci
l.

CM
T

Str
ate
gic
 

Fin
anc
e 

Ma
nag

er 

On
-go
ing

Ap
ril 
201

4

We
 wi
ll c
on
tin
ue 
to 
mo
nit
or 
on
 a m

on
thl
y b
asi
s a
t 

bo
th 
DM

Ta
nd
 CM

Tm
eet
ing
s a
nd
 dis

cus
s p
rog
res
s 

wit
h C

abi
net
 M
em
ber
s.  
 Fo
r 2
014

/15
 an
d b
eyo
nd
 

we
 ar
e m

ovi
ng 
aw
ay 
fro
m 
De
live
ry 
Pla
ns 
to 
bro

ade
r 

Co
un
cil-
wid

e s
olu
tio
ns.

Ma
nag

em
ent
 ag
ree
 th
e n
eed
 fo
r cl
arit
y w
hils
t n
oti
ng 

tha
t th
e c
urr
ent
 arr
ang

em
ent
s h
ave
 no
 im
pac
t o
n 

ou
r re
ven

ue 
bu
dge

t o
r C
ou
nci
l T
ax 
set
tin
g.

Ex
ecu

tiv
e S

um
ma

ry
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2 
 K

ey
 In

d
ic

at
o

rs

3 
 S

tr
at

eg
ic

 F
in

an
ci

al
 P

la
n

n
in

g

4 
 F

in
an

ci
al

 G
o

ve
rn

an
ce

5 
 F

in
an

ci
al

 C
o

n
tr

o
l

A
p

p
en

d
ix

 -
K

ey
 in

d
ic

at
o

rs
 o

f 
fi

n
an

ci
al

 p
er

fo
rm

an
ce

1 
 E

xe
cu

ti
ve

 S
u

m
m

ar
y
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We
 ha
ve 
use
d t
he 
Au
dit
 Co

mm
issi
on
's "
nea
res
t n
eig
hb
ou
rs"
 be
nch

ma
rki
ng 
gro
up
 

wh
ich
 is 
ma
de 
up
 of
 th
e f
ollo

win
g a
uth
ori
ties

: 

•
Sun

der
lan
d C

ity 
Co
un
cil

•
Ca
lde
rda
le M

etr
op
olit
an 
BC

•
No
rth
 Ea
st L

inc
oln
shi
re C

ou
nci
l

•
Wi
rra
l M
etr
op
olit
an 
BC

•
Bri
sto
l C
ity 
Co
un
cil

•
Co
ven

try
 Ci
ty C

ou
nci
l

•
Sef
ton
 Co

un
cil

•
De
rby
 Ci
ty C

ou
nci
l

•
Re
dca
r a
nd
 Cl
eve
lan
d B

oro
ugh

 Co
un
cil

•
Ply
mo
uth
 Ci
ty C

ou
nci
l

•
So
uth
am
pto
n C

ity 
Co
un
cil

•
Ga
tes
hea
d M

etr
op
olit
an 
Bo
rou
gh 
Co
un
cil

•
Da
rlin
gto
n B

oro
ugh

 Co
un
cil

•
Bla
ckp

oo
l C
ou
nci
l

•
No
rth
 Ty
nes
ide
 Co

un
cil

•
Du
dle
y M

etr
op
olit
an 
BC

In
tro

du
ct
io
n

Th
is s
ect
ion
 of
 th
e r
epo

rt i
ncl
ud
es 
ana
lys
is o

f k
ey 
ind
ica
tor
s o
f fi
nan

cia
l 

per
for
ma
nce
, be

nch
ma
rke
d w

her
e th

is d
ata
 is 
ava
ilab

le. 
Th
ese
 in
dic
ato
rs i
ncl
ud
e:

•
Wo

rki
ng 
cap
ital
 ra
tio

•
Us
eab
le R

ese
rve
s: G

ros
s R
eve
nu
e E
xpe

nd
itu
re

•
Lo
ng 
ter
m 
bo
rro
win

g to
 tax

 re
ven

ue
•
Lo
ng 
ter
m 
bo
rro
win

g to
 lo
ng 
ter
m 
ass
ets

•
Sch

oo
ls R

ese
rve
s -
Ba
lan
ces
 to
 D
edi
cat
ed 
Sch

oo
ls G

ran
t (D

SG
) al
loc
atio

ns
•
Sic
kne

ss a
bse
nce
 lev

els
•
Ou
t-tu

rn 
aga
ins
t b
ud
get

Ke
y I

nd
ica

tor
s
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Ov
er
vie

w 
of
 p
er
fo
rm

an
ce

Ar
ea 
of 
foc
us

Su
mm

ary
 ob
ser
vat
ion
s

As
ses
sm
en
t

Liq
uid
ity

Th
e li
qui
dit
y r
atio

 an
aly
sis 
sug
ges
ts t
hat
 th
e w
ork
ing
 ca
pit
al b

ala
nce
 is 
we
ll b
elo
w t
he 
ave
rag
e c
on
sid
ere
d t
o b
e a
cce
pta
ble
.In

201
1/1

2 w
e r
epo

rte
d a
 wo

rse
nin
g p
osi
tio
n a
nd
 it 
is p

lea
sin
g to

 no
te t
hat
 th
e C
ou
nci
l's 
po
siti
on
 ha
s s
tab
ilis
ed.
 Th

e C
ou
nci
l h
as 

sat
isfa
cto
ry 
arr
ang

em
ent
s in

 pl
ace
 fo
r b
ud
get
ary
 co
ntr
ol a

nd
 tre
asu
ry 
ma
nag

em
ent
 an
d h
as 
no
t en

cou
nte
red
 an
y c
ash
 flo
w 

pro
ble
ms
 in 
the
 ye
ar. 
Ho
we
ver
, th
ere
 re
ma
ins
 a n

eed
 to
 ke
ep 
thi
s u
nd
er 
clo
se 
rev
iew
 an
d r
epo

rtin
g to

 M
em
ber
s o
n k
ey 
fin
anc
ial

rat
ios
 m
ay 
be 
hel
pfu
l.

Th
e c
olle

ctio
n r
ate
s fo

r C
ou
nci
l T
ax 
and

 N
on
 D
om
est
ic R

ate
s b
oth
 inc

rea
sed
 sli
ght
ly i
n t
he 
yea
r to

 96
.5%

 an
d 9
6.7
% 

res
pec
tiv
ely
, co

nti
nu
ing
 th
e in

cre
asi
ng 
tre
nd
 ov
er 
the
 las
t 3
 ye
ars
.  H

ow
eve
r, t
hey
 fe
ll s
ho
rt o

f th
e ta

rge
t ra
tes
 in 
the
 Co

un
cil'
s 

me
diu
m 
ter
m 
fin
anc
ial 
str
ate
gy.
 W
hils
t th
is i
mp
rov
em
ent
 is 
we
lco
me
, th
e C
ou
nci
l's 
per
for
ma
nce
 is 
bel
ow
 bo
th 
the
 na
tio
nal
 

ave
rag
es 
for
 all
 co
un
cils
 an
d a
ll u
nit
ary
 co
un
cils
: 

� A
m

b
er

Bo
rro
wi
ng

Th
e C
ou
nci
l is
 co
nsi
der
ed 
to 
be 
rea
son

abl
y w
ell 
pla
ced
 as
 far
 as
 bo
rro
win

g is
 co
nce
rne
d. O

ver
all 
bo
rro
win

g in
cre
ase
d in

 20
12/

13 
by 
£1
9.8
m,
 alm

ost
 all
 of
 wh

ich
 wa
s s
ho
rt t
erm

 bo
rro
win

g. H
ow
eve
r, a
s b
orr
ow
ing
 co
sts
 are

 fix
ed 
and

 th
e C
ou
nci
l's 
bu
dge

t is
 

fall
ing
, an

 in
cre
asi
ng 
pro

po
rtio

n o
f it
s e
xpe

nd
itu
re 
wil
l b
e s
pen

t o
n s
erv
icin

g d
ebt
. T
his
 red

uce
s th

e a
mo
un
t o
f fl
exi
bili
ty t
hat
 is 

ava
ilab

le t
o t
he 
Co
un
cil 
wh
en 
it i
s lo

oki
ng 
to 
ide
nti
fy 
sav
ing
s.

Th
e C
ou
nci
l's 
An
nu
al R

epo
rt o

n t
rea
sur
y m

ana
gem

ent
 ac
tiv
itie
s fo

r 2
012

/13
, pr
ese
nte
d t
o t
he 
Au
dit
 Co

mm
itte
e in

 Ju
ne 
201

3, 
sta
ted
 th
at n

on
e o
f th

e C
ou
nci
l's 
pru
den

tial
 bo
rro
win

g in
dic
ato
rs w

ere
 br
eac
hed

 in
 th
e y
ear
.

� G
re

en

Ke
y I

nd
ica

tor
s

12

Pl
ym

ou
th

 C
ity

 
Co

un
ci

l (
Ac

tu
al

)
Pl

ym
ou

th
 C

ity
 

Co
un

ci
l (

Ta
rg

et
)

Al
l C

ou
nc

ils
Al

l U
ni

ta
rie

s

Co
un

cil
Ta

x
96

.5
%

97
%

97
.4

%
97

.5
%

No
n 

Do
m

es
tic

Ra
te

s
96

.7
%

98
%

97
.7

%
97

.4
%
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Ov
er
vie

w 
of
 p
er
fo
rm

an
ce

Ar
ea 
of 
foc
us

Su
mm

ary
 ob
ser
vat
ion
s

As
ses
sm
en
t

Wo
rkf
orc
e

Ply
mo
uth
's s
ick
nes
s a
bse
nce
 lev

els
 ha
ve 
flu
ctu
ate
d  
ove

r th
e p
ast
 fo
ur 
yea
rs, 
alth

ou
gh 
the
 ov
era
ll t
ren
d is
 a d

ow
nw
ard
s o
ne.
 

Ho
we
ver
, th
e f
igu
re f
or 
the

Co
un
cil 
is h

igh
er 
tha
n t
he 
ave
rag
e f
or 
oth
er 
Lo
cal
 G
ove

rnm
ent
 or
gan

isa
tio
ns 
and

 is 
abo

ve 
the
 

Co
un
cil'
s o
wn
 tar
get
. T
he 
Co
un
cil 
the
ref
ore
 ne
eds
 to
 fo
cus
 its
 eff
ort
s o
n i
den

tify
ing
 th
e c
aus
es
of 
the
 co
mp
ara
tiv
ely
 hi
gh 
lev
els
 of
 

sic
kne

ss a
bse
nce
 an
d id

ent
ify 
wh
at a

ctio
ns 
it c
an 
tak
e to

 ad
dre
ss t
hes
e, t
her
eby

red
uci
ng 
the
 cu
rre
nt 
lev
els
 of
 sic
kne

ss a
bse
nce
 

eve
n f
urt
her
.

Fu
rth
er 
inf
orm

atio
n o
n s
ick
nes
s a
bse
nce
 is 
inc
lud
ed 
wit
h t
he 
app

end
ix t
o t
his
 re
po
rt.

� A
m

b
er

Ke
y I

nd
ica

tor
s

13

Pe
rfo
rm
an
ce 

Ag
ain
st 
Bu
dg
ets
: 

rev
en
ue
 &
 

cap
ita
l

Th
e C
ou
nci
l ac
hie
ved

 th
e p
lan
ned

 ou
ttu
rn 
aga
ins
t b
ud
get
 fo
r 2
009

/10
, 20

10/
11 
and

 20
11/

12 
to 
wit
hin
 its
 ow

n a
cce
pte
d 

tol
era
nce
 of
 1%

 of
 th
e n
et e

xpe
nd
itu
re, 
alth

ou
gh 
the
 bu
dge

ts i
n b
oth
 20
10/

11 
and

 20
11/

12 
we
re 
ove

rsp
ent
.

Lo
oki
ng 
at 2

012
/13

, th
e f
ina
nci
al s
tat
em
ent
s s
ho
w a
n o
ver
spe
nd
 of
 £5
04k

. T
his
 is 
app

rox
im
ate
ly 0

.25
% 
of 
the
 ne
t ex

pen
dit
ure
 

and
 th
us 
als
o m

eet
s th

e a
bo
ve 
acc
ept
ed 
tol
era
nce
. H
ow
eve
r, t
he 
mo
des
t o
ver
all 
ove

rsp
end

 do
es 
ma
sk 
som

e v
aria

nce
s w
ith
in 
the
 

Co
un
cil.
 Th

e £
504

k o
ver
spe
nd
 is 
ma
de 
up
 of
 un
der
spe
nd
s in
 th
e e
xec
uti
ve 
off
ice
 (£
138

k), 
cor
po
rat
e it
em
s (£

2,9
31k

) an
d 

cor
po
rat
e s
erv
ice
s (£

294
k) 
wit
h o
ver
spe
nd
s in
 th
e 'p

eop
le' 
dir
ect
ora
te o

f £
3,1
82k

 an
d t
he 
'pla
ces
' di
rec
tor
ate
 of
 £6
85k

.  T
he
ma
in 

ove
rsp
end

 wa
s Jo

int
 Co

mm
issi
on
ing
 an
d A

du
lt S
oci
al C

are
, w
ith
 a f
ina
l ou

ttu
rn 
po
siti
on
 of
 a £

4.6
m 
ove

rsp
end

.   W
e w
ou
ld  

ack
no
wle
dge

 th
at t
he 
Co
un
cil 
ide
nti
fied

 th
e o
ver
spe
nd
 in 
ind
ivid

ual
 dir
ect
ora
tes
 ea
rly 
in 
the
 ye
ar 
and

 to
ok 
eff
ect
ive
 ac
tio
n t
o 

ma
nag

e th
is a
cro
ss t
he 
Co
un
cil 
as 
a w
ho
le.

Th
e C
ou
nci
l's 
arr
ang

em
ent
s fo

r b
ud
get
ary
 co
ntr
ol a

re 
ade
qua

te b
ut 
the
re 
nee
ds 
to 
be 
con

tin
ued

 ro
bu
st s
cru
tin
y o
f th

e o
rig
ina
l

bu
dge

t an
d p
rom

pt 
rem

edi
al a
ctio

n w
her
e v
aria

nce
s e
me
rge
.  S
avi
ngs
 pla

ns 
wil
l al
so 
nee
d t
o b
e r
ob
ust
 in 
the
ir d
esi
gn 
and

 clo
sel
y

mo
nit
ore
d. T

his
 is 
par
ticu

larl
y th

e c
ase
 fo
r "i
nve

st t
o s
ave
" s
che
me
s, w

her
e u
p-f
ron

t co
sts
 ar
e in

cur
red
 in 
the
 ex
pec
tat
ion
 of
 

fut
ure
 sa
vin
gs.

Th
e C
ou
nci
l un

der
spe
nt 
aga
ins
t it
s c
api
tal 
bu
dge

t b
y a
rou
nd
 11
%,
 sp
end

ing
 £4
6.5
m 
com

par
ed 
to 
the
 bu
dge

t o
f £
53m

. 

� A
m

b
er
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Ov
er
vie

w 
of
 p
er
fo
rm

an
ce

Ar
ea 
of 
foc
us

Su
mm

ary
 ob
ser
vat
ion
s

As
ses
sm
en
t

Re
ser
ve 
Ba
lan
ces

Be
twe

en 
200

9 a
nd
 20
13 
Ply
mo
uth
 Ci
ty C

ou
nci
l re
du
ced
 th
e v
alu
e o
f it
s G

ene
ral 
Fu
nd
 ba
lan
ce 
fro
m 
£1
1.7
m 
to 
£1
0.8
m,
 lar
gel
y a
s 

a r
esu
lt o
f b
ud
get
 ov
ers
pen

ds.
 Al
mo
st 5

0%
 of
 th
e o
ver
all 
fall
 oc
cur
red
 in
 20
12/

13,
 wh

en 
the
 Co

un
cil 
exc
eed
ed 
its 
bu
dge

t b
y 

£5
04k

. H
ow
eve
r,t
his
 wa
s a
fte
r d
eliv
erin

g a
 sig
nif
ica
nt 
sav
ing
s p
lan
 fo
r th

e y
ear
.

Th
e C
ou
nci
l's 
Ge
ner
al F

un
d b
ala
nce
 is 
stil
l w
ith
in 
its 
tar
get
 of
 5%

 of
 ne
t ex

pen
dit
ure

alth
ou
gh,
 as
 th
e b
ud
get
 fal
ls y
ear
-on
-ye
ar, 

the
 tar
get
 ba
lan
ce 
als
o f
alls
. T
his
 m
ean
s th

at i
t is
 po
ssib

le f
or 
the
 G
ene
ral 
Fu
nd
 ba
lan
ce 
to 
be 
gra
du
ally
 er
od
ed,
 wh

ilst
 ke
epi
ng 
it 

wit
hin
 th
e C
ou
nci
l's 
5%
 tar
get
.

As
 no
ted
 ab
ove

, th
e C
ou
nci
l's 
tol
era
nce
 re
gar
din
g a
ny 
ove

rsp
end

 is 
1%
 of
 ne
t ex

pen
dit
ure
. T
his
 to
lera

nce
 eq
uat
es 
to 
ove

r £
2m
 

per
 ye
ar 
at t
he 
cur
ren
t le
vel
 of
 sp
end

ing
 an
d t
he 
Ge
ner
al F

un
d r
ese
rve
s w
ou
ld o

nly
 be
 su
ffic
ien
t to
 co
ver
 th
is l
eve
l o
f o
ver
spe
nd
 

for
 4 y

ear
s. W

e th
ere
for
e c
on
sid
er 
tha
t th

e C
ou
nci
l n
eed
s to

 co
nti
nu
e to

 clo
sel
y m

on
ito
rs i
ts R

ese
rve
s p
osi
tio
n t
o e
nsu

re 
tha
t th
e 

cur
ren
t ap

pro
ach
 re
ma
ins
 ap
pro

pri
ate
.

� G
re

en

Sch
oo
ls B

ala
nc
es

Th
e C
ou
nci
l's 
exp

end
itu
re 
on
 sc
ho
ols
 is 
pri
ma
rily
 fu
nd
ed 
by 
the
 D
epa
rtm

ent
 of
 Ed

uca
tio
n v
ia t
he 
De
dic
ate
d S
cho

ols
 G
ran
t 

(D
SG
). T

he 
rat
io o

f th
e s
cho

ols
 ba
lan
ces
 he
ld b

y th
e C
ou
nci
l co

mp
are
d t
o t
he 
DS
G 
had

 de
cre
ase
d o
ver
 re
cen
t ye

ars
. 

Th
is w

as 
in 
line

 wi
th 
the
 br
oad

 tre
nd
 of
 th
e b
enc
hm
ark
 gr
ou
p a
lth
ou
gh 
Ply
mo
uth
's r
atio

 ha
d f
alle
n m

ore
 qu
ick
ly t
han

 ot
her
s. I
ts 

rat
io o

f ju
st u

nd
er 
5%
 fo
r 2
011

/12
 wa
s th

e f
ou
rth
 low

est
 in
 th
e b
enc
hm
ark
 gr
ou
p. T

he 
rat
io 
inc
rea
sed
 in
 20
12/

13 
by 
aro
un
d 

0.7
% 
as 
a r
esu
lt o
f an

 in
cre
ase
 in
 th
e s
cho

ols
 ba
lan
ces
 an
d a
 de
cre
ase
 in
 th
e D

SG
 re
cei
ved

 by
 th
e C
ou
nci
l.

� G
re

en

Ke
y I

nd
ica

tor
s
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K

ey
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 p
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K
ey

 c
h

ar
ac

te
ri

st
ic

s 
o

f 
g

o
o

d
 s

tr
at

eg
ic

 fi
n

an
ci

al
 p

la
n

n
in

g
In 
con

du
ctin

g o
ur 
rev
iew
 of
 str
ate
gic
 fin
anc
ial 
pla
nn
ing
 we
 ha
ve 
ass
ess
ed 
the
 Co

un
cil'
s p
erf
orm

anc
e a
gai
nst
 th
e f
ollo

win
g in

dic
ato
rs:

�
Fo
cus
 on
 ac
hie
vem

ent
 of
 co
rpo

rat
e p
rio
riti
es 
is e
vid
ent
 th
rou
gh 
the
 fin
anc
ial 
pla
nn
ing
 pr
oce
ss. 
Th
e M

TF
P f
ocu

ses
 res

ou
rce
s o
np
rio
riti
es.

�
Th
e M

TF
P i
ncl
ud
es 
ou
tco
me
 m
eas
ure
s, s
cen
ario

 pla
nn
ing
, be

nch
ma
rki
ng,
 re
sou

rce
 pla

nn
ing
 an
d d
eta
ils 
on
 pa
rtn
ers
hip
 wo

rki
ng.
 Ta
rge
ts h

ave
 be
en 
set
 fo
r fu

tur
e 

per
iod
s in
 re
spe
ct o

f re
ser
ve 
bal
anc
es,
 pr
ud
ent
ial 
ind
ica
tor
s e
tc.

�
An
nu
al f
ina
nci
al p

lan
s fo

llow
 th
e lo

nge
r te
rm
 fin
anc
ial 
str
ate
gy.

�
Th
ere
 is 
reg
ula
r re
vie
w o

f th
e M

TF
P a
nd
 th
e a
ssu
mp
tio
ns 
ma
de 
wit
hin
 it.
 Th

e C
ou
nci
l re
spo

nd
s to

 ch
ang

ing
 cir
cum

sta
nce
s a
nd
 m
ana
ges
 its
 fin
anc
ial 
risk

s.
�
Th
e C
ou
nci
l h
as 
per
for
me
d s
tre
ss t
est
ing
 on
 its
 m
od
el u

sin
g a
 ra
nge

 of
 ec
on
om
ic a
ssu
mp
tio
ns 
inc
lud
ing
 CS

R.
�
Th
e M

TF
P i
s li
nke

d t
o a
nd
 is 
con

sist
ent
 wi
th 
oth
er 
key
 str
ate
gie
s, i
ncl
ud
ing
 wo

rkf
orc
e.

�
KP
Is c

an 
be 
der
ive
d f
or 
fut
ure
 pe
rio
ds 
fro
m 
the
 in
for
ma
tio
n in

clu
ded

 wi
thi
n t
he 
MT

FP
.

Str
ate

gic
 Fi

nan
cia

l P
lan

nin
g
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Me
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 T
er
m
 F
in
an

ci
al
 S
tra

te
gy

 (M
TF

S)

Ar
ea 
of 
foc
us

Su
mm

ary
 ob
ser
vat
ion
s

As
ses
sm
en
t

Fo
cu
s o
f th
e 

MT
FS

Th
e C
ou
nci
l's 
cur
ren
t m
edi
um
 ter
m 
fin
anc
ial 
str
ate
gy 
(M
TF
S) 
wa
s a
pp
rov
ed 
by 
the
 Ca
bin
et i
n J
un
e 2
012

. T
his
 wa
s re

vie
we
d a
s 

par
t o
f o
ur 
aud

it f
or 
the
 ye
ar 
end

ed 
31 
Ma
rch
 20
12 
and

 wa
s c
ove

red
 in
 ou
r fi
nan

cia
l re
sili
enc
e r
epo

rt d
ate
d N

ove
mb
er 
201

2.
Th
e c
urr
ent
 m
edi
um
 ter
m 
fin
anc
ial 
str
ate
gy 
use
s 2
012

/13
 as
 th
e b
ase
 ye
ar 
and

 pr
oje
cts
 ah
ead
 th
ree
 ye
ars
 aft
er 
thi
s, t
o 2
015

/16
.

An
nu
al b

ud
get
s, a
t D
irec

tor
ate
 an
d S
erv
ice
 lev

el, 
sit 
bel
ow
 th
e M

TF
S a
nd
 se
t o
ut 
det
aile
d s
pen

din
g p
lan
s a
nd
 fu
nd
ing
 

arr
ang

em
ent
s. D

eliv
ery
 pl
ans
 sit
 alo

ngs
ide
 th
e a
nn
ual
 bu
dge

ts a
nd
 m
ust
 be
 ac
hie
ved

 in
 or
der
 fo
r th

e b
ud
get
 to
 be
 m
et. 
Th
e 

Co
un
cil'
s e
xpe

cta
tio
n i
s th

at d
eliv
ery
 pl
ans
 en
cou

rag
e c
han

ges
 in
 op
era
tio
nal
 pr
act
ice
 an
d t
hat
 th
e c
han

ges
 ar
e e
mb
edd

ed 
in t
he 

org
ani
sat
ion
.

Th
e M

TF
S  i
s a
lign

ed 
to 
the
 Co

un
cil'
s C
orp

ora
te P

lan
, al
tho
ugh

 th
e M

TF
S s
tat
es 
tha
t th
e C
ou
nci
l co

uld
 im
pro

ve 
its 
app

roa
ch 
to

alig
nin
g r
eve
nu
e a
nd
 ca
pit
al s
pen

d t
o a
rea
s o
f h
igh
est
 an
d m

ost
 str
ate
gic
 im
po
rta
nce
 fo
r it
s lo

cal
 co
mm

un
itie
s a
nd
 th
e p
eop

leo
f

Ply
mo
uth
.

Th
e C
ou
nci
l's 
cap
ital
 pr
ogr
am
me
 is 
link

ed 
to 
the
 de
live
ry 
of 
the
 sa
vin
gs 
and

 bu
dge

t p
lan
s w
ith
 cle
ar 
pro

file
s o
f h
ow
 ca
pit
al 

exp
end

itu
re 
wil
l b
e f
un
ded

. T
he 
Co
un
cil 
ack
no
wle
dge

s th
at t
her
e is
 sc
op
e f
or 
the
 ca
pit
al p

rog
ram

me
 to
 be
 m
ore
 str
ate
gic
 an
d le

ss
rea
ctiv

e.
Th
e C
ou
nci
l is
 cu
rre
ntl
y u
pd
atin

g it
s m

edi
um
 ter
m 
fin
anc
ial 
str
ate
gy 
usi
ng 
201

3/1
4 a
s th

e b
ase
 ye
ar. 
It p

lan
s to

 pr
od
uce
 a t
hre
e

yea
r in
dic
ativ

e f
ina
nci
al f
ram

ew
ork
 to
 su
pp
ort
 th
e C
ou
nci
l's 
rev
ise
d C

orp
ora
te P

lan
 (i.
e. t
o 2
016

/17
). T

his
 wi
ll b
e s
up
ple
me
nte
d

wit
h f
igu
res
 fo
r th

e f
ollo

win
g tw

o y
ear
s, m

ean
ing
 th
at t
he 
me
diu
m 
ter
m 
fin
anc
ial 
str
ate
gy,
 on
ce 
pro

du
ced
, w
ill b

e o
ver
 a f
ive

yea
r 

ho
riz
on
. 

� G
re

en

Str
ate

gic
 Fi

nan
cia

l P
lan

nin
g
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 T
er
m
 F
in
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ci
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 S
tra

te
gy

 (M
TF

S)

Ar
ea 
of 
foc
us

Su
mm

ary
 ob
ser
vat
ion
s

As
ses
sm
en
t

Ad
eq
ua
cy 
of 

pla
nn
ing
 

ass
um
pti
on
s

We
 re
vie
we
d t
he 
Jun
e 2
012

 m
edi
um
 ter
m 
fin
anc
ial 
str
ate
gy 
as 
par
t o
f 2
011

/12
 au
dit
 an
d n
ote
d:

�
Th
e C
ou
nci
l h
ad 
un
der
tak
en 
sen
siti
vit
y a
nal
ysi
s lo

oki
ng 
at f
act
ors
 th
at m

ay 
im
pac
t sp

end
ing
 su
ch 
as 
pay
, su
per
ann

uat
ion
, 

inf
lati
on
 an
d S
oci
al C

are
 Co

mm
issi
on
ing
. 

�
Th
e p
lan
 as
sum

ed 
a C
ou
nci
l T
ax 
fre
eze
 in
 20
11/

12 
and

 20
12/

13 
wh
ich
 en
abl
ed 
the
 Co

un
cil 
to 
cla
im
 th
e C
ou
nci
l T
ax 
Fre
eze
 

Gr
ant
. T
he 
for
eca
ste
d f
un
din
g s
ho
rtfa

ll r
ose
 fro

m 
£6
.4m

 in 
201

2/1
3 t
o £
9.1
m 
in 
201

4/1
5 T
he 
Co
un
cil 
had

 ide
nti
fied

 th
at, 
in 

tot
al, 
by 
201

5 £
30m

 of
 sa
vin
gs 
wil
l be

 re
qui
red
 to
 fu
nd
 th
e b
ud
get
 ga
p. T

her
e w
as 
nat
ion
al u

nce
rta
int
y r
ega
rdi
ng 
Ce
ntr
al 

Go
ver
nm
ent
 su
pp
ort
 an
d P
lym

ou
th 
has
 wo

rke
d w

ith
 th
e in

for
ma
tio
n t
hat
 th
ey 
had

, fo
cus
ing
 up
on
 th
e n
eed
 to
 ide

nti
fy 
fur
the
r 

sav
ing
s a
cro
ss s

erv
ice
s w
her
e c
orp

ora
te p

rio
riti
es 
allo

w. 
As
 no
ted
 ab
ove

, th
e C
ou
nci
l's 
me
diu
m 
ter
m 
fin
anc
ial 
str
ate
gy 
is i
n t
he 
pro

ces
s o
f b
ein
g u
pd
ate
d, u

sin
g th

e 2
013

/14
 as
 th
e b
ase
 

yea
r. T

his
 m
ean
s th

at t
he 
me
diu
m 
ter
m 
fin
anc
ial 
str
ate
gy,
 on
ce 
pro

du
ced
, w
ill b

e o
ver
 a f
ive
 ye
ar 
ho
riz
on
.

� G
re

en

Str
ate

gic
 Fi

nan
cia

l P
lan

nin
g
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Me
di
um

 T
er
m
 F
in
an

ci
al
 S
tra

te
gy

 (M
TF

S)

Ar
ea 
of 
foc
us

Su
mm

ary
 ob
ser
vat
ion
s

As
ses
sm
en
t

Sco
pe
 of
 th
e 

MT
FP
 an
d l
ink
s 

to 
an
nu
al 

pla
nn
ing

As
 no
ted
 ab
ove

, th
e C
ou
nci
l's 
me
diu
m 
ter
m 
fin
anc
ial 
str
ate
gy 
is i
n t
he 
pro

ces
s o
f b
ein
g u
pd
ate
d. W

e r
evi
ew
ed 
the
 Ju
ne 
201

2 
me
diu
m 
ter
m 
fin
anc
ial 
str
ate
gy 
as 
par
t o
f 2
011

/12
 au
dit
 an
d n
ote
d:

�
De
tail
ed 
sav
ing
s p
lan
s h
ad 
bee
n i
den

tifi
ed 
for
 20
12/

13 
and

 20
13/

14.
 Th

ese
  co

nce
ntr
ate
d o
n t
he 
nee
d f
or 
str
ate
gic
 

par
tne
rsh
ips
 an
d r
edu

ced
 ba
ck 
off
ice
 co
sts
 wh

ilst
 su
pp
ort
ing
 fro

ntl
ine
 pr
ior
ity 
ser
vic
es.
 Th

is r
em
ain
s th

e a
mb
itio
n o
f th

e 
Co
un
cil.

�
Re
ven

ue 
del
ive
ry 
pla
ns 
had

 be
en 
dev

ise
d  
wit
h t
he 
ult
im
ate
 re
spo

nsi
bili
ty l
yin
g w

ith
 de
par
tm
ent
al D

irec
tor
s. T

his
 is 
stil
l th
e 

cas
e, w

ith
 an
 ov
erv
iew
 be
ing
 pr
ovi
ded

 by
 th
e C
orp

ora
te M

ana
gem

ent
 Te
am
 (C
MT

). R
epo

rts
 co
nti
nu
e to

 go
 to
 Ca
bin
et 

hig
hlig

hti
ng 
det
aile
d p
erf
orm

anc
e a
gai
nst
 de
par
tm
ent
al b

ud
get
s a
nd
 sa
vin
gs 
pla
ns.

� G
re

en

Str
ate

gic
 Fi

nan
cia

l P
lan

nin
g
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Me
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 T
er
m
 F
in
an

ci
al
 S
tra

te
gy

Ar
ea 
of 
foc
us

Su
mm

ary
 ob
ser
vat
ion
s

As
ses
sm
en
t

Re
vie
w 

pro
ces
ses

Th
e C
ou
nci
l's 
cur
ren
t m
edi
um
 ter
m 
fin
anc
ial 
str
ate
gy 
(M
TF
S) 
wa
s a
pp
rov
ed 
by 
the
 Ca
bin
et i
n J
un
e 2
012

. 
Th
e e
xpe

cta
tio
n i
s th

at t
he 
MT

FS
 wi
ll b
e r
evi
sed
 an
d u
pd
ate
d o
n a
n a
nn
ual
 ba
sis 
bef
ore
 be
ing
 ap
pro

ved
 by
 th
e C
abi
net
.

Th
e C
ou
nci
l is
 cu
rre
ntl
y u
pd
atin

g it
s st
rat
egy
 us
ing
 20
13/

14 
as 
the
 ba
se 
yea
r. I
t p
lan
s to

 pr
od
uce
 a t
hre
e y
ear
 in
dic
ativ

e f
ina
nci
al 

fra
me
wo
rk 
to 
sup

po
rt t
he 
Co
un
cil'
s re

vis
ed 
Co
rpo

rat
e P
lan
. T
his
 wi
ll b
e s
up
ple
me
nte
d w

ith
 fig
ure
s fo

r th
e f
ollo

win
g tw

o y
ear
s, 

me
ani
ng 
the
 Co

un
cil 
is p

lan
nin
g o
ver
 a f
ive
 ye
ar 
ho
riz
on
.  

� A
m

b
er

Re
spo

nsi
ven

ess
 

of 
the
 Pl
an

As
 no
ted
 ab
ove

, th
e M

TF
S is
 in 
the
 pr
oce
ss o

f b
ein
g u
pd
ate
d, w

ith
 th
e e
xpe

cta
tio
n t
hat
 th
e r
evi
sed
 str
ate
gy 
wil
l sp

an 
a fi
ve 
yea
r 

per
iod
. So

me
 Co

un
cils
 pla

n o
ver
 a l
on
ger
 ho
riz
on
, al
tho
ugh

 th
is i
s a
t a 
ver
y h
igh
 lev

el a
nd
 re
flec

ts a
nti
cip
ate
d d
em
ogr
aph

ic 
cha
nge

s a
nd
 ke
y s
tra
teg
ic o

bje
ctiv

es.
� G
re

en

Str
ate

gic
 Fi

nan
cia

l P
lan

nin
g
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n
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 F
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 C
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n
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o
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A
p

p
en

d
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K

ey
 in

d
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 o
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fi
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 p
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K
ey

 c
h

ar
ac

te
ri

st
ic

s 
o

f 
ef

fe
ct

iv
e 

fi
n

an
ci

al
 g

o
ve

rn
an

ce
In 
con

du
ctin

g o
ur 
rev
iew
 of
 fin
anc
ial 
gov

ern
anc
e w
e h
ave
 as
ses
sed
 th
e C
ou
nci
l's 
per
for
ma
nce
 ag
ain
st t
he 
fol
low

ing
 ind

ica
tor
s:

Un
de
rst
an
din
g

•
Th
ere
 is 
a c
lea
r u
nd
ers
tan
din
g o
f th

e f
ina
nci
al e
nvi
ron

me
nt 
the
 Co

un
cil 
is o
per
atin

g w
ith
in:

�
Re
gul
ar r
epo

rtin
g to

 M
em
ber
s. R

epo
rts
 inc

lud
e d
eta
il o
f ac

tio
n p
lan
nin
g a
nd
 va
rian

ce 
ana
lys
is e
tc.

�
Ac
tio
ns 
hav

e b
een
 tak

en 
to 
add

res
s k
ey 
risk

 are
as.

�
Of
fice

rs a
nd
 m
ana
ger
s u
nd
ers
tan
d t
he 
fin
anc
ial 
im
plic

atio
ns 
of 
cur
ren
t an

d a
lter
nat
ive
 po
lici
es,
 pr
ogr
am
me
s a
nd
 ac
tiv
itie
s.

En
ga
ge
me
nt

•
Th
ere
 is 
eng

age
me
nt 
wit
h s
tak
eho

lde
rs i
ncl
ud
ing
 bu
dge

t co
nsu

ltat
ion
s.

Mo
nit
ori
ng
 an
d r
evi
ew

•
Th
ere
 are

 co
mp
reh
ens
ive
 po
lici
es 
and

 pr
oce
du
res
 in 
pla
ce 
for
 M
em
ber
s, O

ffic
ers
 an
d  
bu
dge

t h
old
ers
 wh

ich
 cle
arly

 ou
tlin
e  r
esp
on
sib
iliti
es.

•
Nu
mb
er 
of 
int
ern
al a
nd
 ex
ter
nal
 re
com

me
nd
atio

ns 
ove

rdu
e f
or 
im
ple
me
nta
tio
n.

•
Co
mm

itte
es 
and

 Ca
bin
et r
egu
larl
y r
evi
ew
 pe
rfo
rm
anc
e a
nd
 it 
is s
ub
jec
t to
 ap
pro

pri
ate
 lev

els
 of
 sc
rut
iny
.

•
Th
ere
 are

 ef
fec
tiv
e r
eco
ver
y p
lan
s in

 pl
ace
 (if
 re
qui
red
).

Fin
anc

ial 
Go

ver
nan

ce
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Ar
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foc
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Su
mm

ary
 ob
ser
vat
ion
s

As
ses
sm
en
t

Un
de
rst
an
din
g 

the
 Fi
na
nc
ial
 

En
vir
on
me
nt

Th
e S
tra
teg
ic D

irec
tor
s fu

lly 
un
der
sta
nd
 th
e f
ina
nci
al e
nvi
ron

me
nt 
in 
wh
ich
 th
ey 
op
era
te. 
All
 th
e D

irec
tor
ate
s h
ave
 we
ekl
y 

ma
nag

em
ent
 m
eet
ing
s a
nd
 re
gul
arly

 dis
cus
s k
ey 
fin
anc
ial 
and

 pe
rfo
rm
anc
e is
sue
s a
s re

qui
red
.  P
erf
orm

anc
e a
gai
nst
 th
e b
ud
get
 is 

rev
iew
ed 
mo
nth
ly w

ith
 all
 bu
dge

t h
old
ers
 re
cei
vin
g m

on
thl
y b
ud
get
 re
po
rts
.

Th
e A
ud
it C

om
mi
tte
e r
ece
ive
 up
dat
es 
on
 th
e r
isk
 m
ana
gem

ent
 str
ate
gy 
and

 th
e r
isk
 reg

iste
rs o

n a
 re
gul
ar b

asi
s.

Me
mb
ers
 are

 in
vol
ved

 in
 th
e b
ud
get
 se
ttin
g p
roc
ess
 an
d t
her
e is
 a g
oo
d b
ud
get
 sc
rut
iny
 pr
oce
ss i
n p
lac
e w
hic
h i
nvo

lve
s M

em
ber
s, 

rep
res
ent
ativ

es 
fro
m 
key
 pa
rtn
ers
hip
s a
nd
 ot
her
 sta
keh

old
ers
.

Tra
inin

g is
 pr
ovi
ded

 to
 m
em
ber
s a
nd
  fi
nan

ce 
sta
ff o

n a
n o
n-g
oin
g b
asi
s. 

Joi
nt 
fin
anc
e a
nd
 pe
rfo
rm
anc
e r
epo

rts
 are

 pr
ese
nte
d t
o C

abi
net
 on
 a q

uar
ter
ly b

asi
s.  
Th
ere
 is 
sco
pe 
to 
im
pro

ve 
the
se 
rep
ort
sto

:
•
cle
arly

 id
ent
ify 
the
  lin

ks 
bet
we
en 
fin
anc
ial 
ou
ttu
rn 
and

 th
e a
chi
eve
me
nt 
of 
the
 Co

un
cil'
s o
bje
ctiv

es 
and

 pr
ior
itie
s; a
nd

•
ens
ure
 th
e C
ou
nci
l's 
act
ual
 pe
rfo
rm
anc
e is
 be
ing
 m
eas
ure
d in

 a t
im
ely
 wa
y. S

om
e r
epo

rts
 ha
d m

issi
ng 
inf
orm

atio
n o
r 

am
big
uo
us 
/ u
ncl
ear
 pe
rfo
rm
anc
e in

dic
ato
rs. 
Ex
am
ple
s in

clu
de:

•
"T

o d
ecre

ase
 the

 ra
te o

f te
ena

ge p
regn

anc
y in

 the
 mo

st d
epr

ived
 fift

h (e
igh

t) o
f ne

igh
bou

rho
ods

 by
 9.7

% 
by 

202
0" 

-th
e re

por
ted 

per
form

anc
e is

 80
.3%

.
•

“R
edu

ctio
n in

 Ci
ty-w

ide 
car

bon
 em

issi
on.

 (P
er C

api
ta C

o2 
emi

ssio
n L

oca
l A

uth
orit

y a
rea

 (k
ilo 

ton
nes

) –
the

 rep
orte

d p
erfo

rma
nce

 is 
1,3

15 
(20

10)
 alt

hou
gh 

the
re i

s n
o ta

rget
 or 

ben
chm

ark
ing

 inf
orm

atio
n. 

•
Ot
her
s si
mp
ly s
ay 
aw
aiti
ng 
dat
a a
nd
 th
ere
 ar
e e
xam

ple
s w
her
e th

e r
epo

rt s
ays
 'N
/A
' fo
r th

e f
irst
 th
ree
 ye
ars
 an
d 

‘aw
aiti
ng 
dat
a’ f
or 
the
 fo
urt
h y
ear
.

Th
ere
 is 
a  c
orp

ora
te s
cor
eca
rd 
sho

win
g p
erf
orm

anc
e a
gai
nst
 de
par
tm
ent
al b

ud
get
s a
nd
 wh

eth
er 
del
ive
ry 
pla
ns 
are
 on
 sc
hed

ule
 or
 

no
t. A

rea
s o
f o
ver
spe
nd
 an
d f
ailu

re 
to 
me
et t
arg
ets
 are

 co
ver
ed 
thr
ou
gh 
ind
ivid

ual
 D
irec

tor
's r
epo

rts
 an
d s
cru
tin
ise
d a
t C
abi
net
.

Th
e f
ina
nce
 su
mm

ary
 tak

es 
int
o a
cco
un
t th

e c
urr
ent
 po
siti
on
 an
d  
pro

jec
ted
 ou
ttu
rn 
tha
t is
 m
on
ito
red
 ag
ain
st t
he 
late
st a
pp
rov
ed

bu
dge

t. T
he 
sum

ma
ry 
inc
lud
es 
a d
eliv
ery
 pl
an 
up
dat
e w
hic
h i
ncl
ud
es 
a R
ed-
Am

ber
-G
ree
n r
atin

g to
 giv

e a
n i
nd
ica
tio
n o
f p
rog
res
s. 

� G
re

en
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anc
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m
en

t

Ar
ea 
of 
foc
us

Su
mm

ary
 ob
ser
vat
ion
s

As
ses
sm
en
t

Ex
ecu

tiv
e a
nd
 

Me
mb
er 

En
ga
ge
me
nt

Th
e 2
013

/14
 bu
dge

t w
as 
sub

jec
t to
 sc
rut
iny
 fro

m 
the
 O
ver
vie
w a
nd
 Sc
rut
iny
 M
ana
gem

ent
 Bo

ard
.

Th
is i
nvo

lve
d t
he 
cha
mb
er 
of 
com

me
rce
, o
the
r st
ake
ho
lde
rs a

nd
 th
e C
ou
nci
l's 
key
 pa
rtn
ers
:

•
De
von

 an
d C

orn
wa
ll P
olic

e;
•
NE

W 
De
von

 N
HS
 Cl
inic

al C
om
mi
ssio

nin
g G

rou
p W

est
ern
 Lo
cal
ity;

•
Ply
mo
uth
 Co

mm
un
ity 
He
alth

car
e C
IC
;

•
Ply
mo
uth
 H
osp

ital
s N

HS
 Tr
ust
; an

d
•
De
von

 an
d S
om
ers
et F

ire 
and

 Re
scu
e S
erv
ice
 Au

tho
rity
.

Th
e C
ou
nci
l al
so 
lau
nch

ed 
a p
ost
al c
on
sul
tat
ion
 on
 th
e 2
013

/14
 bu
dge

t, s
end

ing
 ou
t o
ver
 8,0

00 
que

stio
nn
aire

s to
 m
em
ber
s o
f th

e 
pu
blic

.
Ea
ch 
dir
ect
ora
te's
 bu
dge

t p
lan
s h
ave
 be
en 
sub

jec
t to
 a c
ros
s-d
irec

tor
ate
 ch
alle
nge

 at 
bo
th 
CM

T a
nd
 SM

T l
eve
l. A

lso
, fo
r th

e f
irst
 

tim
e, p

ort
fol
io h

old
ers
 an
d d
irec

tor
s w
ere
 ch
alle
nge

d b
y th

e p
ort
fol
io h

old
er 
for
 fin
anc
e to

get
her
 wi
th 
the
 D
irec

tor
 fo
r C
orp

ora
te 

Ser
vic
es.

As
 no
ted
 pr
evi
ou
sly
, th
ere
 is 
goo

d e
nga

gem
ent
 of
 Se
nio
r O

ffic
ers
 in 
the
 bu
dge

t se
ttin
g p
roc
ess
.

� G
re

en

Ov
erv
iew
 fo
r 

co
ntr
ols
 ov
er 
ke
y 

co
st c
ate
go
rie
s

Th
ere
 is 
cle
ar 
fin
anc
ial 
rep
ort
ing
 ac
ros
s th

e C
ou
nci
l. 

Th
e C
ou
nci
l w
as 
aw
are
 of
 th
e h
igh
 co
st a
rea
s s
uch

 as
 Ad

ult
 So
cia
l C
are
 in
 a t
im
ely
 m
ann

er 
and

 ha
s a
ssig

ned
 pe
rfo
rm
anc
e 

ind
ica
tor
s a
nd
 tar
get
s fo

r th
ese
 ar
eas
. D
esp
ite 
the
se 
me
asu
res
, th
ere
 we
re 
stil
l so

me
 sig
nif
ica
nt 
ove

rsp
end

s in
 so
me
 are

as 
of
the
 

Co
un
cil 
in 
201

2/1
3. W

ere
 th
ese
 no
t ab

le t
o b
e la
rge
ly o

ffs
et b

y s
avi
ngs
 els
ew
her
e, t
he 
ou
ttu
rn 
for
 20
12/

13 
wo
uld
 ha
ve 
bee
n 

fun
dam

ent
ally
 dif
fer
ent
. 

Pre
ssu
res
 in 
are
as 
suc
h a
s A
du
lt S
oci
al C

are
 ar
e s
et t
o c
on
tin
ue,
 as
 th
e p
op
ula
tio
n a
ges
 an
d c
are
 pa
cka
ges
 be
com

e m
ore
 

exp
ens
ive
. R
ob
ust
 ch
alle
nge

s o
f th

e p
lan
s a
nd
 clo

se 
scr
uti
ny 
of 
the
 fin
anc
ial 
per
for
ma
nce
, w
ith
 pr
om
pt 
rem

edi
al a
ctio

n i
f 

req
uir
ed,
 wi
ll b
e e
sse
nti
al t
o s
afe
gua
rd 
the
 Co

un
cil'
s fi
nan

cia
l p
osi
tio
n.

� G
re

en

Fin
anc

ial 
Go

ver
nan

ce
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en

ga
ge

m
en

t

Ar
ea 
of 
foc
us

Su
mm

ary
 ob
ser
vat
ion
s

As
ses
sm
en
t

Bu
dg
et 

rep
ort
ing
: 

rev
en
ue
 an
d 

cap
ita
l

Th
e C
ou
nci
l's 
Int
ern
al A

ud
ito
rs r
epo

rte
d o
n t
he 
ma
in 
acc
ou
nti
ng 
sys
tem

 (in
clu
din
g b
ud
get
ary
 co
ntr
ol)
 in
 20
12/

13 
and

 th
ey 

con
clu
ded

 th
at t
he 
lev
el o

f as
sur
anc
e w
as 
of 
a 'h
igh
 sta
nd
ard
' in
 re
spe
ct o

f v
aria

tio
ns 
(i.e
. ov

ers
pen

ds 
and

 un
der
spe
nd
s) n

ot
bei
ng 

ide
nti
fied

 an
d r
epo

rte
d. T

his
 re
flec

ted
 ou
r o
wn
 as
ses
sm
ent
 of
 th
e C
ou
nci
l's 
bu
dge

tar
y c
on
tro
l ar
ran
gem

ent
s th

at w
e r
epo

rte
d in

 
ou
r 2
011

/12
 fin
anc
ial 
res
ilie
nce
 re
po
rt.

A P
erf
orm

anc
e a
nd
 Fi
nan

ce 
Re
po
rt i
s p
rov
ide
d t
o t
he 
Ca
bin
et o

n a
 qu
art
erly

 ba
sis.
 Th

is c
ove

rs b
oth
 th
e C
ou
nci
l's 
rev
enu

e a
nd
 

cap
ital
 bu
dge

ts a
nd
 sh
ow
s th

e C
ou
nci
l's 
per
for
ma
nce
 ag
ain
st a
 nu
mb
er 
of 
per
for
ma
nce
 ind

ica
tor
s. E

arli
er 
in t
his
 re
po
rt w

e n
ote
d 

tha
t th
ere
 wa
s s
cop

e to
 im
pro

ve 
som

e a
spe
cts
 of
 th
e p
erf
orm

anc
e r
epo

rtin
g. 

Th
e r
epo

rt t
o C

abi
net
 als
o c
ove

rs t
he 
del
ive
ry 
of 
the
 Co

un
cil'
s s
avi
ngs
 pla

ns 
and

 pe
rfo
rm
anc
e a
gai
nst
 th
ese
 is 
RA
G 
rat
ed 
(i.e
. 

Re
d-A

mb
er-
Gr
een
) to
 en
sur
e M

em
ber
s a
re 
aw
are
 of
 th
e p
rog
res
s th

at i
s b
ein
g m

ade
.

� G
re

en

Ad
eq
ua
cy 
of 

oth
er 

Co
mm

itte
e/

Ca
bin
et 

Re
po
rtin

g

As
 no
ted
 ab
ove

, th
e r
epo

rts
 to
 Ca
bin
et c

ove
r th

e C
ou
nci
l's 
rev
enu

e a
nd
 ca
pit
al b

ud
get
s a
nd
 an
 as
ses
sm
ent
 of
 th
e p
rog
res
s b
ein
g 

ma
de 
aga
ins
t it
s sa

vin
gs 
pla
ns.
 Th

ese
 re
po
rts
 als
o c
ove

r th
e c
olle

ctio
n r
ate
s fo

r th
e k
ey 
inc
om
e s
tre
am
s o
f C
ou
nci
l T
ax 
and

 no
n 

do
me
stic
 ra
tes
. H
ow
eve
r, t
hes
e f
ina
nce
 re
po
rts
 do
 no
t co

ver
 ar
eas
 su
ch 
as 
the
 Co

un
cil'
s b
ala
nce
 sh
eet
 po
siti
on
 (in
clu
din
g th

e
po
siti
on
 reg

ard
ing
 de
bto
rs a
nd
 cr
edi
tor
s), 
the
 Co

un
cil'
s c
ash
 flo
w p

osi
tio
n, k

ey 
fin
anc
ial 
rat
ios
 (su

ch 
as 
liqu

idit
y) o

r o
the
r 

im
po
rta
nt 
me
asu
res
 su
ch 
as 
sta
ff t
urn
ove

r ra
tes
. M
em
ber
s sh

ou
ld b

e c
on
sul
ted
 on
 th
e ty

pe 
and

 vo
lum

e o
f in
for
ma
tio
n t
hey
 

wo
uld
 fin
d h
elp
ful
.

� A
m

b
er

Fin
anc

ial 
Go

ver
nan

ce
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2 
 K

ey
 In

d
ic

at
o

rs

A
p

p
en

d
ix

 -
K

ey
 in

d
ic

at
o

rs
 o

f 
fi

n
an

ci
al

 p
er

fo
rm

an
ce

1 
 E

xe
cu

ti
ve

 S
u

m
m

ar
y

3 
 S

tr
at

eg
ic

 F
in

an
ci

al
 P

la
n

n
in

g

4 
 F

in
an

ci
al

 G
o

ve
rn

an
ce

5 
 F

in
an

ci
al

 C
o

n
tr

o
l
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K
ey

 c
h

ar
ac

te
ri

st
ic

s 
o

f 
ef

fe
ct

iv
e 

fi
n

an
ci

al
 c

o
n

tr
o

l
In 
con

du
ctin

g o
ur 
rev
iew
 of
 fin
anc
ial 
con

tro
l w
e h
ave
 as
ses
sed
 th
e C
ou
nci
l's 
per
for
ma
nce
 ag
ain
st t
he 
fol
low

ing
 ind

ica
tor
s:

Bu
dg
et 
set
tin
g a
nd
 bu
dg
et 
mo
nit
ori
ng

•
Bu
dge

ts a
re 
rob

ust
 an
d p
rep
are
d in

 a t
im
ely
 fa
shi
on
.

•
Bu
dge

ts a
re 
mo
nit
ore
d a
t an

 of
fice

r, m
em
ber
 an
d C

abi
net
 lev

el a
nd
 of
fice

rs a
re 
hel
d a
cco
un
tab
le f
or 
bu
dge

tar
y p
erf
orm

anc
e.

•
Fin
anc
ial 
for
eca
stin

g is
 we
ll-d
eve
lop
ed 
and

 fo
rec
ast
s a
re 
sub

jec
t to
 re
gul
ar r
evi
ew
.

Sa
vin
gs 
Pla
ns

•
Pro

ces
ses
 fo
r id
ent
ifyi
ng,
 de
live
rin
g a
nd
 m
on
ito
rin
g s
avi
ngs
 pla

n s
che
me
s a
re 
rob

ust
, w
ell 
tho
ugh

t th
rou
gh 
and

 ef
fec
tiv
e.

Fin
an
cia
l S
yst
em
s

•
Ke
y f
ina
nci
al s
yst
em
s h
ave
 re
cei
ved

 sa
tisf
act
ory
 re
po
rts
 fro

m 
int
ern
al a
nd
 ex
ter
nal
 au
dit
.

•
Fin
anc
ial 
sys
tem

s a
re 
ade
qua

te f
or 
fut
ure
 ne
eds
.

Fin
an
ce 
De
pa
rtm

en
t

•
Th
e c
apa
city
 an
d c
apa
bili
ty o

f th
e F
ina
nce
 D
epa
rtm

ent
 is 
fit 
for
 pu
rpo

se.

Int
ern
al 
Co
ntr
ol

•
Th
ere
 is 
an 
eff
ect
ive
 in
ter
nal
 au
dit
 wh

ich
 ha
s th

e p
rop

er p
rof
ile 
wit
hin
 th
e o
rga
nis
atio

n. A
gre
ed 
Int
ern
al A

ud
it r
eco
mm

end
atio

ns
are
 ro
uti
nel
y im

ple
me
nte
d in

 a 
tim
ely
 m
ann

er.
•

Th
ere
 is 
a a
n a
ssu
ran
ce 
fra
me
wo
rk 
in 
pla
ce 
wh
ich
 is 
use
d e
ffe
ctiv

ely
 by
 th
e C
ou
nci
l an

d b
usi
nes
s ri
sks
 are

 m
ana
ged

 an
d c
on
tro
lled

.

Fin
anc

ial 
Co

ntr
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In
te
rn
al
 a
rra

ng
em

en
ts

Ar
ea 
of 
foc
us

Su
mm

ary
 ob
ser
vat
ion
s

As
ses
sm
en
t

Bu
dg
et 
set
tin
g 

an
d m

on
ito
rin
g -

rev
en
ue
 an
d 

cap
ita
l

Th
e C
ou
nci
l h
as 
goo

d p
roc
ess
es 
in p

lac
e f
or 
bu
dge

t se
ttin
g, i
ncl
ud
ing
 ap
pro

pri
ate
 inv

olv
em
ent
 fro

m 
Me
mb
ers
 an
d S
eni
or 

Of
fice

rs, 
eff
ect
ive
 sc
rut
iny
 ar
ran
gem

ent
s a
nd
 go
od
 en
gag
em
ent
 wi
th 
ext
ern
al s
tak
eho

lde
rs, 
inc
lud
ing
 ke
y p
art
ner
s a
nd
 m
em
ber
s 

of 
the
 pu
blic

.
On
 a d

ay-
to-
day
 ba
sis,
 all
 bu
dge

ts h
ave
 be
en 
allo

cat
ed 
to 
nam

ed 
bu
dge

t h
old
ers
 wh

o h
ave
 ac
ces
s to

 fin
anc
ial 
sup

po
rt f
rom

 th
eir 

des
ign
ate
d f
ina
nce
 of
fice

r.
Mo

nit
ori
ng 
of 
bu
dge

ts o
n a
 m
on
thl
y b
asi
s is
 ca
rrie
d o
ut 
at D

epa
rtm

ent
al a
nd
 D
irec

tor
ate
 lev

el, 
wit
h t
he 
Ca
bin
et b

ein
g p
rov
ide
d 

wit
h i
nfo

rm
atio

n o
n a
 qu
art
erly

 ba
sis.

� G
re

en

Pe
rfo
rm
an
ce 

ag
ain
st S

avi
ng
s 

Pla
ns

Th
e b
ud
get
 se
ttin
g p
roc
ess
 inc

lud
ed 
the
 pr
od
uct
ion
 of
 fin
anc
ial 
del
ive
ry 
pla
ns 
for
 ea
ch 
of 
the
 Co

un
cil'
s d
irec

tor
ate
s, i
den

tify
ing
 

wh
ere
 sa
vin
gs 
wo
uld
 be
 m
ade
 .  H

ow
eve
r, o
pp
ort
un
itie
sfo

r ac
hie
vin
g s
avi
ngs
 are

 co
nst
ant
ly a
sse
sse
d a
nd
 ar
e ta

ken
 wh

ere
ver
 

po
ssib

le.
Th
is p
roc
ess
 inv

olv
ed 
Sen

ior
 O
ffic
ers
 fro

m 
the
 Co

un
cil 
wh
o w

ere
 ab
le t
o i
den

tify
 wh

ere
 sa
vin
gs 
cou

ld b
e m

ade
 th
at w

ou
ld e

ith
er 

no
t h
ave
 an
 im
pac
t o
r w
ou
ld i
mp
rov
e p
erf
orm

anc
e w
ith
in 
the
ir o
wn
 ar
eas
. H
ow
eve
r, g
ive
n t
he 
sca
le o

f th
e li
kel
y s
avi
ngs

tha
t w
ill 

nee
d t
o b
e m

ade
 by
 th
e C
ou
nci
l o
ver
 th
e li
fet
im
e o
f it
s e
me
rgi
ng 
me
diu
m 
ter
m 
fin
anc
ial 
str
ate
gy,
 it 
is a
lm
ost
 in
evi
tab
le t
hat

the
re 

wil
l b
e a
n a
dve

rse
 im
pac
t o
n s
erv
ice
 de
live
ry 
in 
som

e a
rea
s.

Sav
ing
sp
lan
s a
re 
reg
ula
rly 
mo
nit
ore
d a
nd
 re
po
rte
d t
o M

em
ber
s, a
lth
ou
gh 
the
re 
wa
s n
o r
epo

rtin
g o
f th

e o
utt
urn
 po
siti
on
 fo
r th

e 
yea
r. T

he 
Co
un
cil 
has
 a t
rac
k r
eco
rd 
of 
del
ive
ry 
its 
bu
dge

t to
 wi
thi
n t
he 
tol
era
nce
 of
 1%

 of
 ex
pen

dit
ure
, al
tho
ugh

 th
ere
 we
re

som
e la
rge
 ov
ers
pen

ds 
in 
201

2/1
3 w

hic
h w

ere
 co
mp
ens
ate
d f
or 
by 
sav
ing
s e
lse
wh
ere
 wh

ich
 we
re 
no
t o
rig
ina
lly 
env

isa
ged

. 
Lo
oki
ng 
ahe
ad,
 th
e C
ou
nci
l n
eed
s to

 en
sur
e th

at i
ts s
avi
ngs
 pla

ns 
are
 ro
bu
st a
nd
 re
gul
arly

 m
on
ito
red
, w
ith
 ou
ttu
rn 
rep
ort
s b
ein
g

scr
uti
nis
ed 
to 
ass
ess
 th
e a
ccu
rac
y o
f th

e o
rig
ina
l pl
ans
.
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 e
xt
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na

l a
ss

ur
an

ce
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Ar
ea 
of 
foc
us

Su
mm

ary
 ob
ser
vat
ion
s

As
ses
sm
en
t

Ke
y F
ina
nc
ial
 

Ac
co
un
tin
g 

Sys
tem

s
Th
e k
ey 
fin
anc
ial 
sys
tem

s in
 pl
ace
 at 
Ply
mo
uth
 Ci
ty C

ou
nci
l ar
e g
ene
rall
y c
on
sid
ere
d t
o b
e s
ou
nd
. 

Int
ern
al A

ud
it's
 An

nu
al R

epo
rt w

as 
pre
sen
ted
 to
 th
e A
ud
it C

om
mi
tte
e in

 Ju
ne 
201

3 a
nd
 th
is d
id n

ot 
ide
nti
fy 
any
 m
ajo
r c
on
cer
ns,
 

alth
ou
gh 
som

e a
rea
s, o

f w
hic
h H

ou
sin
g B
ene
fits
 wa
s th

e o
nly
 sig
nif
ica
nt 
on
e, w

ere
 as
ses
sed
 as
 'Im

pro
vem

ent
 Re
qui
red
'.

Ou
r in
ter
im
 au
dit
 wo

rk 
did
 no
t id
ent
ify 
any
 sig
nif
ica
nt 
con

tro
l w
eak
nes
ses
 wi
thi
n t
he 
Co
un
cil'
s k
ey 
fin
anc
ial 
sys
tem

s.

� G
re

en

Fin
an
ce 

De
pa
rtm

en
t 

Re
sou

rci
ng

Hi
sto
rica

lly,
 sta
ff t
urn
ove

r w
ith
in 
the
 Co

un
cil'
s fi
nan

ce 
fun
ctio

n h
as 
bee
n r
ela
tiv
ely
 lo
w. 
We
 ha
ve 
no
t h
ad 
any
 co
nce
rns
 re
gar
din
g 

the
 co
mp
ete
ncy
 of
 th
e f
ina
nce
 tea

m 
or 
its 
kno

wle
dge

 of
 th
e C
ou
nci
l's 
fin
anc
ial 
sys
tem

s a
nd
 pr
oce
sse
s. 

Th
e s
ect
ion
 15
1 o
ffic
er  
has
 re
cen
tly 
left
 th
e a
uth
ori
ty w

ith
 in
ter
im
 arr
ang

em
ent
s b
ein
g p
ut 
in p

lac
e. I
n a
dd
itio
n, t
he 
off
ice
r 

res
po
nsi
ble
 fo
r th

e  p
rod

uct
ion
 of
 th
e C
ou
nci
l's 
fin
anc
ial 
sta
tem

ent
s is
 du
e to

 lea
ve 
the
 Co

un
cil 
in 
Sep

tem
ber
 20
13 
and

 wi
ll b
e 

rep
lac
ed 
by 
a p
ers
on
 on
 a 1

2 m
on
th 
con

tra
ct. 
Th
is c
on
tra
ct w

ill e
xpi
re 
bef
ore
 ou
r 2
013

/14
  au

dit
 ha
s b
een
 co
mp
lete
d. T

he 
Co
un
cil 
wil
l n
eed
 to
 en
sur
e th

at t
her
e is
 ap
pro

pri
ate
 su
per
vis
ion
 du
rin
g th

e p
rod

uct
ion
 of
 its
 fin
anc
ial 
sta
tem

ent
s a
nd
 th
at s
taf
f 

wit
h s
uff
icie
nt 
kno

wle
dge

 ar
e a
vai
lab
le t
o m

ana
ge 
the
 au
dit
 pr
oce
ss w

ith
in 
the
 Co

un
cil 
on
 a d

ay-
to-
day
 ba
sis.
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In
te
rn
al
 a
nd

 e
xt
er
na

l a
ss

ur
an

ce
s

Ar
ea 
of 
foc
us

Su
mm

ary
 ob
ser
vat
ion
s

As
ses
sm
en
t

Int
ern
al 
au
dit
 

arr
an
ge
me
nts

Du
rin
g o
ur 
int
erim

 au
dit
 we
 co
ncl
ud
ed 
tha
t th

e I
nte
rna
l A
ud
it p
rov
ide
d a
n i
nd
epe
nd
ent
 an
d s
atis
fac
tor
y s
erv
ice
 to
 th
e C
ou
nci
l. 

We
 ar
e th

ere
for
e a
ble
 to
 tak

e a
ssu
ran
ce 
fro
m 
Int
ern
al A

ud
it's
 wo

rk 
in 
con

trib
uti
ng 
to 
an 
eff
ect
ive
 in
ter
nal
 co
ntr
ol e

nvi
ron

me
nt 
at 

the
 Co

un
cil.

We
 ha
d p
rev
iou
sly
ma
de 
rec
om
me
nd
atio

ns 
reg
ard
ing
 In
ter
nal
 Au

dit
's p
lan
s a
nd
 its
 co
mm

un
ica
tio
n w

ith
 th
e A
ud
it C

om
mi
tte
e. 

We
 re
vie
we
d t
he 
Int
ern
al A

ud
it P
lan
 fo
r 2
013

/14
 to
 as
ses
s w
het
her
 th
ese
 re
com

me
nd
atio

ns 
hav

e b
een
 ad
dre
sse
d. W

e r
epo

rte
d in

 
ou
r in
ter
im
 re
po
rt i
n J
un
e th

at w
hils
t th
e a
ud
it p
lan
 did

 ide
nti
fy 
the
 qu
art
ers
 in 
wh
ich
 th
e w
ork
 wa
s p
lan
ned

 to
 be
 un
der
tak
en,
 th
e 

aud
its 
we
re 
no
t cl
ear
ly a
lign

ed 
to 
the
 ris
ks 
tha
t h
ad 
bee
n i
den

tifi
ed.
  C
on
seq
uen

tly,
 we
 re
po
rte
d t
hat
 wh

ilst
 so
me
 of
 th
e 

im
pro

vem
ent
s h
ave
 be
en 
im
ple
me
nte
d, i
mp
rov
ed 
tra
nsp

are
ncy
 ov
er 
the
 ris
k a
sse
ssm

ent
 su
pp
ort
ing
 th
e p
rog
ram

me
 of
 wo

rk 
has
 

yet
 to
 be
 de
vel
op
ed.

We
 ar
e c
urr
ent
ly w

ork
ing
 wi
th 
Int
ern
al A

ud
it t
o e
sta
blis
h a
 m
ore
 eff
ect
ive
 m
eth
od
 of
 re
po
rtin

g to
 th
e A
ud
it C

om
mi
tte
e.

� G
re

en

Ex
ter
na
l au

dit
 

arr
an
ge
me
nts

We
 ha
ve 
con

tin
ued

 to
 m
ain
tain

 a c
on
str
uct
ive
 wo

rki
ng 
rela

tio
nsh

ip w
ith
 Pl
ym
ou
th 
Cit
y C
ou
nci
l an

d r
ece
ive
d c
o-o
per
atio

n a
nd
 

sup
po
rt d

uri
ng 
the
 co
nd
uct
 of
 ou
r au

dit
. 

Ho
we
ver
, un

like
 pr
evi
ou
s y
ear
s, o

ffic
ers
 ha
ve 
bee
n s
low

 to
 re
spo

nd
 to
 so
me
 sig
nif
ica
nt 
acc
ou
nti
ng 
issu

es 
we
 ha
ve 
ide
nti
fied

 
thr
ou
gh 
ou
r au

dit
, in
clu
din
g th

e a
cco
un
tin
g f
or 
fut
ure
 lan

dfi
ll c
ost
s a
nd
 th
e e
ner
gy 
fro
m 
wa
ste
 PF

I a
rra
nge

me
nt 
it h
as 
ent
ere
d 

int
o w

ith
 D
evo

n C
ou
nty
 Co

un
cil 
and

 To
rba
y C
ou
nci
l. T
his
 lat
ter
 iss
ue 
rela

tes
 to
 a s
che
me
 th
at b

eco
me
s o
per
atio

nal
 in
 th
e n
ext

fin
anc
ial 
yea
r (i
.e. 
201

4/1
5) 
bu
t th
e C
ou
nci
l h
as 
yet
 to
 fin
alis
e th

e a
rra
nge

me
nts
, w
ith
 its
 pa
rtn
ers
, ov

er 
the
 fo
rm
al s
tat
us
of
the
 

ent
ity 
(i.e
. w
het
her
 it 
is a
 Jo
int
 Co

mm
itte
e o
r o
the
r a
rra
nge

me
nt)
; th
e g
ove

rna
nce
 ar
ran
gem

ent
s fo

r th
e e
nti
ty; 
and

 th
e a
cco
un
tin
g 

tre
atm

ent
 of
 th
e a
sse
t th
at i
s c
urr
ent
ly b

ein
g c
on
str
uct
ed.
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 e
xt
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na

l a
ss

ur
an

ce
s

Ar
ea 
of 
foc
us

Su
mm

ary
 ob
ser
vat
ion
s

As
ses
sm
en
t

As
sur
an
ce 

fra
me
wo
rk/
ris
k 

ma
na
ge
me
nt

As
 pa
rt o

f th
e 2
012

/13
 In
ter
nal
 Au

dit
 wo

rk,
 an
 ev
alu
atio

n o
f o
per
atio

nal
 ris
k m

ana
gem

ent
 ar
ran
gem

ent
s o
per
atin

g w
ith
in 
Co
un
cil 

dir
ect
ora
tes
 wa
s u
nd
ert
ake
n. 

Int
ern
al A

ud
it r
epo

rte
d t
hei
r fi
nd
ing
s in
 O
cto
ber
 20
12 
and

 th
ey 
con

clu
ded

 th
at t
he 
ove

rall
 ris
k m

ana
gem

ent
 ar
ran
gem

ent
s 

op
era
tin
g w

ith
in 
Ply
mo
uth
 Ci
ty C

ou
nci
l D
irec

tor
ate
s w
ere
 “E

mb
edd

ed 
and

 In
teg
rat
ed”

.
In 
De
cem

ber
 20
12 
the
 Co

un
cil 
up
dat
ed 
its 
risk

 m
ana
gem

ent
 str
ate
gy 
 –
the

'ris
k a

nd 
opp

ortu
nity

 ma
nag

eme
nt s

tra
tegy

 20
12-

14'
.

Ris
k m

ana
gem

ent
 fo
rm
s a
 pa
rt o

f th
e C
ou
nci
l's 
com

pet
enc
y f
ram

ew
ork
 an
d t
his
 wi
ll b
e u
sed
 to
 as
ses
s th

e c
on
trib

uti
on
 an
d 

per
for
ma
nce
 of
 re
lev
ant
 em

plo
yee
s.

Th
e s
tra
teg
y s
ets
 ou
t th
e r
equ

irem
ent
 fo
r th

e C
ou
nci
l to
 op
era
te t
wo
 dif
fer
ent
 typ

es 
of 
risk

 an
d o
pp
ort
un
ity 
reg
iste
r –
str
ate
gic
 

and
 op
era
tio
nal
. T
he 
str
ate
gic
 re
gis
ter
 rec

ord
s m

edi
um
 to
 lo
ng 
ter
m 
hig
h le

vel
 ris
ks 
and

 th
e o
per
atio

nal
 re
gis
ter
 re
cor
ds 
tho
se 

risk
s a
ffe
ctin

g t
he 
day
-to
-da
y d
epa
rtm

ent
al o

per
atio

ns.
 Th

ese
 op
era
tio
nal
 ris
ks 
sho

uld
 lin
k t
o t
he 
ser
vic
e a
rea
's b
usi
nes
s p
lan
 –

wh
ich
 in
 tu
rn 
dem

on
str
ate
 th
e s
erv
ice
's f
ocu

s o
n t
he 
Co
un
cil'
s p
rio
riti
es.

Th
e r
ole
 of
 Ca
bin
et m

em
ber
s is
 to
 ap
pro

ve 
the
 str
ate
gy 
itse
lf a
nd
 to
 re
cei
ve 
bo
th 
mo
nit
ori
ng 
rep
ort
s o
n t
he 
str
ate
gic
 ris
k r
egi
ste
r 

and
 an
 an
nu
al r
isk
 m
ana
gem

ent
 re
po
rt.

Th
e A
ud
it C

om
mi
tte
e w
ill c

on
tin
ue 
to 
rec
eiv
e r
epo

rts
 on
 th
e c
om
plia

nce
 wi
th 
the
 Co

un
cil'
s ri
sk 
ma
nag

em
ent
 ar
ran
gem

ent
s.

Th
e r
ole
 of
 O
ffic
ers
 –f
rom

 th
e s
eni
or 
'Ch
am
pio
n' d

ow
nw
ard
s –

are
 cle
arly

 ar
ticu

late
d in

 th
e C
ou
nci
l's 
the
 ris
k a
nd
 op
po
rtu
nit
y 

ma
nag

em
ent
 str
ate
gy.
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 P
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n
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g
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 F

in
an

ci
al

 G
o

ve
rn

an
ce

5 
 F

in
an

ci
al

 C
o

n
tr

o
l

A
p

p
en

d
ix

 -
K

ey
 in

d
ic

at
o

rs
 o

f 
fi

n
an

ci
al

 p
er

fo
rm

an
ce

1 
 E

xe
cu

ti
ve

 S
u

m
m
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y
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W
or
ki
ng

 C
ap

ita
l -

Be
nc

hm
ar
ke

d 
De

fin
itio

n
Th

e w
ork

ing
 ca

pit
al r

atio
 in

dic
ate

s if
 an

 au
tho

rity
 ha

s e
no

ugh
 cu

rre
nt 

ass
ets

, or
 re

sou
rce

s, t
o c

ove
r it

s im
me

dia
te l

iab
iliti

es 
-i.

e. t
ho

se 
liab

iliti
es 

to 
be 

me
t o

ver
 th

e n
ext

 tw
elv

e m
on

th 
per

iod
. A

 ra
tio

 of
 as

set
s to

 lia
bili

ties
 of

 2:1
 is 

usu
ally

 co
nsi

der
ed 

to 
 be

 ac
cep

tab
le ,

 wh
ilst

 a r
atio

 of
 les

s th
an 

on
e -

i.e.
 cu

rre
nt 

liab
iliti

es 
exc

eed
 cu

rre
nt 

ass
ets

 -i
nd

ica
tes

 po
ten

tial
 liq

uid
ity 

pro
ble

ms
.  I

t sh
ou

ld b
e n

ote
d t

hat
 a h

igh
 wo

rki
ng 

cap
ital

 rat
io 

isn
't 

alw
ays

 a g
oo

d t
hin

g; i
t co

uld
 in

dic
ate

 th
at a

n a
uth

ori
ty i

s n
ot 

eff
ect

ive
ly i

nve
stin

g it
s e

xce
ss c

ash
. 

Fin
din

gs
Th

e w
ork

ing
 ca

pit
al r

atio
 ha

s re
ma

ine
d f

airl
y s

tat
ic o

ver
 th

e la
st f

ive
 ye

ars
, as

 illu
stra

ted
 in

 th
e c

har
t o

n t
he 

fol
low

ing
 pa

ge.
 Al

tho
ugh

 th
e r

atio
 fo

r 
Ply

mo
uth

 is 
a lo

ng 
wa

y o
ff 

the
 'id

eal
' of

 2:1
, it 

has
 m

ain
tain

ed 
a p

osi
tive

 wo
rki

ng 
cap

ital
 rat

io 
-u

nlik
e s

om
e o

the
r a

uth
ori

ties
 in

 its
 be

nch
ma

rk 
 

gro
up.

 Cl
ose

 m
on

ito
rin

g h
as 

me
ant

 th
at t

he 
Cit

y C
ou

nci
l ha

s n
ot 

enc
ou

nte
red

 an
y c

ash
 flo

w p
rob

lem
s. W

ork
ing

 ca
pit

al w
ill c

om
e u

nd
er 

inc
rea

sin
g 

pre
ssu

re 
in 

the
 fu

tur
e a

nd
 wi

ll n
eed

 to
 co

nti
nu

e to
 be

 ca
ref

ully
 m

on
ito

red
.

Ke
y I

nd
ica

tor
s o

f F
ina

nci
al P

erf
orm

anc
e

33
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W
or
ki
ng

 C
ap

ita
l T

re
nd

 F
or
 P
lym

ou
th
 C
ity

 C
ou

nc
il 

As
 ca
n b
e s
een
, th
e C
ou
nci
l's 
wo
rki
ng 
cap
ital
 ra
tio
 ha
s 

rem
ain
ed 
fair
ly s
tat
ic o

ver
 th
e la
st f
ive
 ye
ars
.

Th
e C
ou
nci
l h
as 
ma
int
ain
ed 
a p
osi
tiv
e r
atio

 (i.
e. a
bo
ve 
on
e) 

for
 th
e e
nti
re 
per
iod
. T
he 
rat
io a

t th
e e
nd
 of
 20
12/

13 
wa
s 

1.1
1:1
, al
tho
ugh

 it 
is s
till 
a lo

ng 
wa
y o
ff t
he 
"id
eal
" r
atio

 of
 

2:1
. 

Go
od
 bu
dge

tar
y c
on
tro
l an

d t
rea
sur
y m

ana
gem

ent
 

arr
ang

em
ent
s h
ave
 en
sur
ed 
tha
t th
e C
ou
nci
l h
as 
no
t 

enc
ou
nte
red
 an
y c
ash
 flo
w p

rob
lem
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